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1 ®opMHUpOBaHHE KOMIIETEHIMH, KPUTEPHH OLICHUBAHUA KOMIIETCHIMH, IKAJIbI
OlleHUBAHUS
OnenuBanue GoOpMUPOBAHUS KOMIIETCHIIUNA MPOU3BOJUTCS HAa OCHOBE TOKa3aTeliel OLICHUBAHMUS,
YKa3aHHBIX B 11.2.2 paboueil mporpaMMbl TACIUILIAHEI.
CBs13b KOMHGTGHHHﬁ, HHIUKATOPOB IOOCTHUIKCHUA KOMHGTGHHHFI U ToKazaTelnen OLICHHUBAaHUA
(pe3ynpTaToB 00yUYEHUS IO NUCIMIUIMHE) TpHUBEACHA B 1.2.2 pabodeil MporpaMMbl TUCIUIUIHHBI.

1.1 Dopmuposarue KomnemeHyuu
OrneHNBaHUE YPOBHSI OCBOCHHS O0YYAIOMIMMCSI KOMIIETCHIIUN OCYIIECTBIISIETCS C TIOMOIIBIO (hopM
MIPOMEXYTOUHOI aTTecTalluu U TEKYyIEero KOHTpossi. @opMbl MPOMEXYTOUYHOM aTTECTAllMM U TEKYILEro
KOHTPOJISI YCIIEBAEMOCTH 10 JUCHUIUIMHE, C TOMOIIBIO KOTOPBIX MPOU3BOAUTCS OLIEHUBAHHE, YKa3aHbI B
y4ueOHOM 11aHe U B 11.4.1 pabodeil mporpaMMbl AUCITUTIIMHBL.
B pesymbrare OCBOEHUS MUCHUIUIMHBI Y OOYydYarOMmIErocss MODKHBI OBITh CPOPMHUPOBAHBI
KOMITETEHINH:

HaumeHnoBanue kareropuu Ko 1 HanMeHOBaHHE KOMITETEHITUN
(TpymnIbI) KOMITETEHITHI

OpraHuszanys U ynpaBjieHue OIIK-9. Crioco6eH opraHu30BEIBaTh pabOTY U YIPABIATH KOJUIGKTHBOM
HPOHU3BOACTBOM MIPOU3BOACTBEHHOT O MOAPA3ENIEHUS OPraHU3aIiil, OCYIIECTBISIOINX
JESATEILHOCTD B 00JIACTH CTPOUTENIBCTBA, JKUIMIHO-KOMMYHAIBHOTO XO35SHCTBA
W/WIHA CTPOUTEIHLHON UHITYCTPUHI
[TK-3. ObecneueHre SKOHOMUYECKOTO TUTAHUPOBAHUS M yUeTa B CTPOUTEIIECTBE
(I 16.033 OTD C)
1.2 Kpumepuu oyenusanusi KomMnemeHyul U uKaivl OYeHU8aHUs
[Ipu mpoBeaeHNN TPOMEKYTOUHOM aTTecTanuu B hopMe 3a4€Ta UCIIONB3YETCs ITKaja OICHUBAHMUS:
«He 3auTeno», «3auTecHO».
[Ipy mpoBeaeHWHM MPOMEXKYTOUHOM arrecTaiud B (GOpME IK3aMeHa WCIOIb3YyeTCs IIKala

OLICHUBAHHUS: «2» (HEYIOBIETBOPUTEIBHO), «3» (YAOBIETBOPUTEIBHO), «4» (XOpOIII0), «5%» (OTIUYHO).
[TokazarensiMi OLIEHHWBAHUSA SBIAIOTCS 3HAHMS, YMEHHUS U HaBBIKM OOy4alollerocsi, MojJy4yeHHbIe
MPU U3YUYCHUU TUCLMUILIAHBI.
Kpurepusimu orieHrBaHMsI TOCTHKEHUS TOKa3aTesel SBISIOTCS:

ITokazaTtenn

Kpurepuii onieHnBaHUs
OLICHUBAHMUSI

3HAHUS TEPMUHOB, ONPEACICHUIN, IOHITU;

00BEM OCBOEHHOT'O MaTepHalia, YCBOCHHE BCEX TEM, Pa3AelIOB NUCIUTUINHEI;
3HaHMA MOJTHOTA, CHCTEMHOCTh, TPOYHOCTh 3HAHUI;

MMPaBUJIBHOCTH OTBCTOB HA BOIIPOCHI;

YETKOCTh M3JIOKEHUS N3YYCHHOTO MaTepHaa;

CTENEeHb CAMOCTOSATEIHHOCTHU BBIMOTHEHUS IEHCTBUS (YMEHUS);
OCO3HAHHOCTH BBITIOJTHEHUS JEHCTBUSI (YMEHUSA);

YMmenus YMEHUE aHAJIM3UPOBATh U3YYEHHBIN MaTepUall;

yMEHHUE BBIOMPATh METOIMKY BBINIOJHEHUS 3a/1aHUS;

YMEHHE BBIIOJIHATD 3aJaHUs PAa3JIMYHON CI0XHOCTH;

HaBBIKH CAMOIIPOBEPKH, KaueCTBO C(HOPMUPOBAHHBIX HABHIKOB;

HaBBIKU aHAJIN3a pGSYJII:TaTOB BBIITOJIHCHU S 3aI[aHI/II71, pGI_HeHI/IH 3a4a4,
HaBBIKH MPEJICTABIICHUS PE3YJIbTATOB PEIICHUS 3a/1a4, Ka4eCTBO opopMiIeHUs
3aJaHui;

HaBBIKM 00OCHOBAHUS BHITIOJIHCHUS 3aJaHUH, TIPUHSTHS PEIICHUN;

6I>ICTpOTa 1 Ka4CCTBO BBIIIOJIHCHUSA 3aI[aHI/II7I.

HaBbiku




2 TunoBble KOHTPOJIbHBIE 32IaHHS )il OLleHUBAHUS GOPMHUPOBAHUS KOMIIETEHIIU
NPHU NPOBeIeHUH NMPOMEKYTOUYHOM aTTeCTANNH

2.1 IIpomesicymounas ammecmayus no OUCYUNIUHe

Dopma npomescymouHou ammecmayuy - SK3aMeH
[lepedyeHb TUMIOBBIX BOITPOCOB (3aaHUi) JIsI POBEACHUS DK3aMEHa B 7 CEMECTPE:

HanmenoBanue
pazgena
MUACIUILINHEI

TumnoBkie BOMPOCHI/3a1aHUs

Kon
WHIAKATOpa
JIOCTHIKEHMS

KOMIICTCHIINN

HanmenoBanne
HpI/IMeHHeMBIX
OLICHOYHBIX
CpEJICTB

CrpaTteruueckuit
MEHEDKMEHT

[onsiTHe CTpaTEruu U CTPATETHICCKOTO
MEHEKMEHTA.

CooTHoIIeHNE TTOHATHIA «MHUCCHS»,
«BHJICHUEY, «OU3HEC-UICT», «MOJICTH
OM3HECa», «CTPATETHS» U KIIEITb.

YpoBHH pa3pabOTKH CTPATETHH.

Mojenb KOl AU3aiHa

Mojienb IIKOJIBI IIAHUPOBAHUS

Mopenb UIKOJBI TO3UITHOHUPOBAHUS
Krnaccudukamnus crpareruit koprnopamuu
Knaccudukarms ToBapHO-PBIHOYHBIX
ctpateruit o M.Iloptepy
Kiraccudukarus cTparernii KOHKYPECHITHH
CyIIHOCTP W HAMpPaBJICHUS CTPATETUIECKOTO
aHaliM3a BHEIIHEW CpeJibl.

SLEPT-ananu3

OCHOBHBIC MTOKa3aTeH CTPYKTYPHI
TOBapHOTO PHIHKA

AHanu3 KOHKYpEHIIMU Ha peIHKe. MoJenb
ATy cui KoHKypeHmu M. [loprepa.
MeTouKa IOCTPOCHHS KapT
CTpaTEerHYeCKUX TPYIII

KitroueBsle akTopsl ycrnexa
Hamnpapnenus aHanu3a BHYTpEHHEH CpeIbl
KOMITaHUH

CocTaBrnsionue CTpaTernieckoro
MOTEHIINAIA U PeCypCcoB (pUpMBI

OreHKa KOHKYPEHTHOTO TTOJIOKESHUS (DUPMBI
Mogens nenouku neHHocteit M.Iloptepa
KomruiekcHbIe OIIeHKH B CTPaTerHIecKOM
MEHE/DKMEHTE

Marpuunsrii anaim3: MaTpuilel BCG,
GE/McKinsey, Hofer/Schendel
SWOT-ananu3

[TnanupoBaHue peanu3aluy CTPaTeruy U
CTpaTernyecKuil MOHUTOPHHT

Cucrema cOalaHCUPOBAHHBIX ITOKA3aTEICH.
Konnenmus camoo0yvaromeiics
OpTraHHU3aIiN

[IpuHIKIEL yIIpaBICHHUS 32 paMKaMHU

OO KETOB.

PecypcHblii TOJX0/1 U CTEPKHEBBIE
KOMITETEHIIHH.

Crparerus roy0oro okeaHa.

Konnenmus tTuHaMHYECKUX CIOCOOHOCTEH.
Teopus 06mmx neaHoctet M.Iloptepa u

OIIK-9,
I1K-3

DK3aMeHAlUOHHBIE
OuIIeThI




| N .Kpeiimepa.

dopMa NpOMEKYTOUHOU aTTECTALUU: 3aUEMm
[lepedyeHb TUMOBBIX BOITPOCOB/3aAaHMI IS TPOBEACHMS 3a4€Ta B 8 CeMeCTpe:

HaumenoBanue
HaumMeHnoBanue Kon
o IIPUMEHSIEMBIX
pasnena TumnoBbie BOMPOCHI/3a1aHUS bopmupyemoit
OLIEHOYHBIX
JUCIUIIIINHEI KOMIIETEHIIUU
CpEICTB
Crparerudeckuit Posnb cTpaTernueckoro MapKeTMHIra B OpraHu3aluu BaueTHbIe
MapKETHHT 1 B PbIHOYHOM SKOHOMMKE GHIIETHI

CoBpeMeHHbIE TeHACHIINH Pa3BUTHS
MOTPEOUTETHCKIX PHIHKOB M KOHIICTIIIN
CTPaTETUYECKOTO MapKETHHTA

CBs3b KOHIIETIINH CTPATETHIECKOT0 MEHEPKMEHTA
Y MapKETHHTa

Teopuun noTpeOHOCTEH U MOTPEOICHUS

Teopun MoTHBaIMs OTpeOUTEIEH

Moienu IPUHSITHS PEUICHUS TOKYaTeIIeM
Konrenuus My nbTHAaTPUOYTHBHOTO TOBapa
KomneHncaTopHbIe 1 HEKOMIICHCATOPHBIC MOJICITH
NPUHATHS PEIICHHS OKyHaTeIeM

YpOBHH peaKknuy M YAOBICTBOPEHHOCTH
MOKYTIATeIsl ¥ METOMBI UX U3MEPECHHUS
CerMeHTanys 1 MO3UIIMOHUPOBAHHE

[TonATHE MaKpPO- 1 MUKPOCETMEHTALINN
Crtparernu oxBaTa pbIHKa

Crpareruu no3uIMOHUPOBaHUS 110 MUHIOEpTyY
MeTobI CerMEeHTAIIMH PhIHKA

BrI00D 1eNIEBBIX CErMEHTOB U MO3UI[HOHUPOBAHUE.
MeToapI MO3UIIMOHIPOBAHUS

Crparerus ToBapa

Br160op 6a30B0I TOBapHOW CTPATETHH JIJISI HOBOTO 1K-3
ToBapa i
OpraHu3zanus mpouecca pa3padoTKi U BHEIPESHUS
Ha PBIHOK

CymHoCTh IIEHOBO# cTpaTeruu. Poib 1IeHBI B
MapKETHHTOBOW CTpaTeruu

Iena ¢ no3umuu crpoca, u3aepKeK u
KOHKYPCHLIUU

O1eHKa KOHKYPEHTOCIIOCOOHOCTD I[CHBI
TPEJITOKCHUS

Marpuia HeHOBBIX CTpaTerui

IleHOBBIC CTpaTEryy ISl HOBBIX TOBApOB
LlenoBas cTparerus it acCCOPTUMEHTA

IlenoBas nuddepeHnraus 1 UCKPUMUHAIUSL
Crtpateruu cobiTa. Mojenu cObITa, CTPYKTYPhI
COBITOBBIX KaHAJIOB

KomMMmyHUKaIIOHHBIE CTpAaTeTHH B KaHaJax cObITa
CtpyKTypa oTaena mpoaax

Iponece mpoaax KUIOH HEABUKUMOCTH JIJIS
3aCTPOMINUKA U €ro OpraHu3aIus

Crparerus KOMMYHHUKAIIUA

IIpupona v poyib KOMMYHHUKAIIUN B MAPKETHHTE
Pexnamuast kommyHuKanus. PexiamMublii Or0pxeT
Ornenka 3¢ (HeKTUBHOCTH KOMMYHHUKAITHOHHBIX
KaHAJIOB

2.2 Ilpomesicymounas ammecmayus 6 popme 3auumsl Kypcogou pabomoi




Tema xypcoBoil pabotel: Pa3paboTka cTpaTeruu OpraHU3alMOHHOTO Pa3BUTHUS CTPOUTEIHLHOTO
npeanpusTus (7 cemecTp).
TunoBoe 3a7aHre Ha BHIMOJIHEHHE KYPCOBOTO MPOEKTa

1. ITpoBectn SLEPT-ananu3 BHeUIHEW Makpocpensl IJsl CTPOUTENbHOTO Ou3Heca B Poccuu Ha OCHOBE
CaMOCTOSATENILHOTO W3yUYeHUs ImyOmKaiui (paszaen 1).

2. B ponu pykoBOIMTENS] KOMIAHWM 3acCTPOMIIMKA MPOBECTH aHAIW3 BHEIIHEH W BHYTPEHHEH Cpe.bl
ousneca, SWOT-ananus3 (pazzaen 2)

3. OueHuTh KOPHOPATUBHBIN OPT(]ETs 00BEKTOB 3acTpoiiuka (pasaen 3)

4. OueHuTh YCHEIIHOCTh CYIIECTBYIOIIEH CTPATerHMM 3acTPOMINMKA M TPEIJIOKUTh BO3MOKHBIE
HaIPaBJIEHUS €r0 CTPATETMYECKOT0 PAa3BUTHSL.

Hcxonurie naHHEIE.

Pazmen 1 (aHanu3 BHemIHEH cpeabl) KypcOBOTO TIPOEKTa pa3paldaThiBacTcs Ha OCHOBE aHalu3a
JUTEPATypHBIX HMCTOYHUKOB, JaHHBIX CTAaTUCTHKM Ha caiitax Poccrara, nom.pd, eauHoro pecypca
3aCTPOMIINKOB, CTaTEN aHAJIMTUKOB CTPOUTEIBLHOIO PhIHKA.

OcranbHblEe pa3fenbl  BBITOJIHAIOTCS HAa OCHOBE YCIOBHBIX MCXOIHBIX JAHHBIX, BBINAaBAEMBIX
npenogasateneM. @opMa HCXOIHBIX JAHHBIX IIPEICTABICHA HUXKE.

COCTAB KYPCOBOI'O ITPOEKTA
(cooTBeTCTBYET OIJIABJIEHUIO)
Beenenue
1. Crparernveckuii ananu3 BHemHer Mmakpocpeasl (SLEPT-ananu3)
2. Crparerndyeckuil aHanus3
2.1. AHanu3 BHEIIHEN Cpeabl
2.1.1. XapakTepHcTUKa 1 OCHOBHBIE TIOKa3aTeI OM3HEC-00JIacTH
2.1.2. AHanu3 KOHKYpEeHTHbIX cui o moaenu M. Iloprepa
2.1.3. KiroueBsle pakTophl ycrexa
2.1.4. KommiekcHas OlleHKa JOJITOCPOYHOU MPUBJIEKATEIBHOCTH OTPACIH
2.2. AHanu3 BHyTpeHHEH cpefbl OusHeca 1
2.2.1. Amnanu3 OCHOBHBIX ITOKa3aTeseil OuzHeca
2.2.2. Crparernueckue pecypchbl 1 HOTEHIIMA Ou3Heca
2.2.3. CBojgHas OLIEHKa KOHKYPEHTHOW MO3UIIUH OTIEICHUS
2.3. SWOT-ananu3
3. MarpuuHblii aHaIM3 OU3HEC-OPTQEIIst 3aCTPOUIITUKA
4. OO6ocHOBaHHUE BBIOOPA CTPATETUU PA3BUTHS
4.1. ToBapHO-pBIHOYHAS (TTPOTYKTOBAS) CTPATETHUS
4.2. Ctparerusi KOHKypeHLIUN
4.3. Ctparerusi BHyTpEHHETO pa3BUTHUSA
3akJoueHue
Jluteparypa
[Ipunoxenus



[TpumMep NCXOAHBIX AaHHBIX I Pa3pabOTKHU pa3aenoB 2-4

Tabnuya 1. McxodHble OaHHbIe Ans aHanu3a eHewHel cpedb! (KOHKYPEHMHO20 OKPYKeHUsl)
MokasaTenu 2022 2021 2020
Tewmn pocta BHI1 1,08 1,08
VHoeke nHdpnaumm 1,04 1,11
CpepHepervoHanbHbIn YpoBeHb (HOpMa) peHTabenbHOCTH 17 17 17
[MpoayKumMa LleneBoro pbiHKa JKunbe 3KoHOM-Knacca
Pa3smep pbiHKa, ThIC.p., B LIeHAaX COOTBETCTBYIOLIErO roga 1305374 1130782 821550
[MporHo3 cnpoca Ha 2023 roa, KBapTup 1371
CpepHas ueHa ksapTupbl (koTTemka) B 2022 rogy, ThIC.p. 1080
[MoTeHuman cnpoca no oueHke Ha koHel, 2022 roga, KBapTup 17135
CpepHeoTtpacneBas peHTabenbHOCTb npogykumm, % 24 18 15
Pa36poc peHTabenbHOCTM KOHKYPEHTOB |, +-% 2
CpepHsis gons cybnogpsga B COBOKynHOM obbeme paboT, % 20 | He namexsetcs
CpenHss gons npogykumm noacobHbIX NPOM3BOACTB
B cebecTonmocty, % 0 | He nsmexsiercs
CpefHss 3arpyXeHHOCTb NPOKU3BOLACTBEHHbBIX MOLWHOCTEN, % 90 | He nsmeHsieTcs
HesHaunt
/3meHeHne cpegHux LeH, pybneit 3a 1 kB.M. (+pOCT,-CHUX.) enbHoe
LleHoBas anacTM4yHOCTL cnpoca BbICOKas
KonnyecTBo KOHKYPEHTOB Ha PbIHKE ) 8 3
Wupoekc XepuHaans-XupluMaxa 3217 4292 6374
KonnyecTBo CEerMeHTOB pbiHKa 12 13 6
Mnowaab
[MpusHakv gudpdpepeHumanmm npogykumm, 2022 rog KBapTMp
WHpoekc XepuHaans-XupliMaHa pbiHka OCH. MaTepuana 6288
OCHOBHas TEXHOMOrUs / CTEHOBOW MaTepuan naHesnb
TexHOMor14eckme N3MeHeHUs B OTPacu HeT
LUMpOKas
Anddepe
CTpateruu KOHKYPEHTOB-NMAEPOB OTPacm HUpauus
Kpome Toro, Ha pervoHanbHOM pbiHKE NPUCYTCTBYIOT MPOU3BOANUTENN 3aMEHUTENEN
lNoTeHuma
HanmeHoBaHve TOBapOB-3aMeHUTENEN n lMporHo3 cnpoca Ha 2023 .,
cnpoca,
KBapTMp | KBapTUp
YKunbe noBbILLEHHOW KOMGOPTHOCTY 8173 1344
ONUTHOE XUNbe 9542 1456
KotTemxu 133 64
Tabnuya 2. McxoOHble OaHHble Onsl aHanu3a eHympeHHel cpeodbl
Mokasatenb 2022 2021 2020
[ons 6usHeca Ha pbiHke, % 31,8 16,5 16,5
[ons KpynHeunwwero KoHKkypeHTa, % 45,0
PeHTabenbHOCTL NpoayKumm upmbl, % 22,8 | cCHuxaeTcs
[ons cybnogpsga B coBokynHoM o6beme pabot upmbl, % 55 | pactert
[ons npogykumn noacobHbIX NPOU3BOACTB B
cebectonmoct, % 0 | He n3meHseTcs
3arpyXeHHOCTb NPON3BOACTBEHHON MOLLHOCTH, Y% 95




\ Yncno cerMeHToB pblHKa, HA KOTOPbIX NPUCYTCTBYET MpMa
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OTnnums NPoAYKLMM UpMbI OTHOCUTENBHO KOHKYPEHTOB MO OCHOBHBIM MOKa3aTensim

BonbLuoi pasbpoc nnowaau

[nowagb kBapT1p KBapTUp
Bbibop B cpegHem GornbLue, Yem y
[naHnpoBKa NOMELLEHMN KOHKYPEHTOB

PaitoHbl

[TpecTUXHble panoHbl

VHpacTpykTypa panoHoB

OrpaHnyeHHo passuTa

BoamoxHoCTM onnaThl (KpeguT, paccpoyka)

YcrnoBus nyyLle YeM Y KOHKYPEHTOB
(HM3KnI %)

LleHa

LleHa Ha 10-20% Huxe
cpegHen

CoCTOsIHWe CTPATErMYECKIX PECYPCOB (hUpMbI

YPOBeHb TEXHONOMM4eCKOro pa3BnTnA

BbICOKMI, Camble COBPEMEHHbIE TEXHOMOTNN

OTYNCIEHNS HA TEXHOMOTMYecke paspaboTki, % OT NpMOLINK

3HaYMTENbHO HIKE, YeMm y
14 | KOHKYPEHTOB

ObecneyeHHOCTb CTPOUT.MEXaH3MaMm

[loctaTo4Hasi, CoBpeMeHHOe 060pyaoBaHme

A3HOC OCHOBHbIX CpeacTs, %

63 | CoCTOsiHWMe MaLLMHHOTrO Mnapka

KoadpdmumeHT nenornb3. CTpoMT. MaLmH No BpeMeHu, %

3HAYUTENbHO XYXe, YeM y
82 | KOHKYpEHTOB

Tun opraHn3aLMoOHHON CTPYKTYPbI yNpaBneHns

NMHENHO-DYHKLMOHANbHAS

% agMUMHUCTP. NepcoHana B 06LLen YACNEHHOCTH
COTPYOHUKOB

YpoBeHb KBanuuKkaLym COTpYAHNUKOB

18 | CY KOHKYpEeHTOB aHanornyHa
npeBocxoanT
[locTaToNHO BbICOKMIA KOHKYPEHTOB

LLnpokasi, coBmeLLEHNE

Cneumanusauus paboumnx mect PYHKLMIA
Hopmanb
duHaHCcoBas YCTONYMBOCTb Has

Hannuune cBasen B [enoBbIx Kpyrax , penyraums upmbl

MpeBocxoaHble, 6e3ynpeyHas penyTaums

Mpumeyarwe: CY - cTpyKTypa

ynpaBneHns
Tabnuya 3. [JaHHble Onsi pac4ema (huHaHC08020 NOMOKa
3arpy3ska H
opma OT4-
npowms. Temn pocTa y

BusHec | PentabenbHocTb OtuncneHust Ha paspaboTku HWN (TEXHMY.

MOLLHOCT PbIHKa 6aa)

en

2 10,4 22,73 0,94 1,03 3,19
3 -8,0 20,03 0,60 0,92 2,74
4 13,6 9,61 0,83 0,99 1,23
5 6,4 4,02 0,82 1,09 2,36

Hepequb TUITOBBIX TPUMCPHBIX BOIMMPOCOB JJIA 3allIlUTHI KYPCOBOI'O IIPOCKTA:

1.Kakue ¢akropsr Bxogsar B SWOT- ananuz?

2.Kakue BuIbpl aHaIM3a OTHOCATCS K BHELIHEW MUKpocpeae?
3.Kak BbI paccunThIBajIi TEMIIBI POCTa CTPOUTEIBHOTO PHIHKA?
4. Ha kako# cTaiuM >KM3HEHHOTO [IUKJIa HAXOJAUTCS PHIHOK KHUJIbS?

5. Kaxk BBl paccuuThIBaiIu BenMUUnHy UHAeKca Xephunaani-Xupimmana? Kakue BBIBOABI 110 pe3yabTaTaM

€ro a”Hajn3a BbI cleiiaan?




6. OueHuTe TMHAMUKY LIEH HA PHIHKE HEABM)KUMOCTH?

7. 1o kakuM MoKa3aTeysiM Bbl CAETaIN BBIBOJI O KOHKYPEHTHOM CUTyallid Ha PhIHKE IEPBUYHOTO KMJIbs?
8 Kakue ¢axTopsl Bbl OLIEHUBAIU IPU aHAIM3€ KOHKYPEHTHBIX CHJI o Mozenu [Toprepa?

9. Uto Takoe cerMmeHTanus pbiHka? Kakue cerMeHThl MOKHO BBIACIUThH HA PHIHKE KUJIbsI?

10 . Kakoii OuzHec (O0M3HEChI) OTHOCATCS K «BOIPOCUTENIBHBIM 3HaKaM» Ha Matpuie bKI™?

11 Kakue 6usnec-nmopTdenr OTHOCATCS K cOaTaHCHPOBAaHHBIM?

12 Kakwue cTparerndueckue peKOMEeH 1Al BO3MOXKHO JIaTh B OTHOIICHWU OM3HECA B KBaApaHTE «3HAK
Bomnpoca» o matpuue BCG?

13 CrpoutenbHas pupMa OTKPHIBACT KUPIUYHBINA 3aBOJI 3HAUUTEIBHOM MOIITHOCTH, BO MHOTO pa3
peBOCXo/IsIIeH coOcTBeHHBIE TOTpeObHOCTH (hupMbl. Kakyro ctpaTeruro nmpeanpuaumaet Gupma?

14 Kakoli ToBapHO#1 cTpaTeruu NpuAepKUBAETCS 3aCTPOMIINK, KOTOPOTO Bbl aHAIIM3UPOBAIM B IPOEKTE?
15 Kakue nanbosiee HeraTuBHBIE (haKTOPHI BBI BBIAEIIN 110 pe3yabrataM SLEPT ananuza?

16 Kax BbI OLIeHUBAJIM KOHKYPEHTOCIIOCOOHOCTb 3aCTpoiIuKa?

17 Kakue axTopbl BbI BKIIOUMIIN B OIICHKY MPUBJICKATEIHHOCTH CTPOUTEIIBHONW OTpaciu 11t OuzHeca?
18 Kak BbI OLIEHUJIM YCHEIIHOCTh TEKYIIEH CTpaTeruu 3acTpONIIKa?

19 Ha ocHoBe kakux ¢gakropoB SWOT ananuza Bbl IpeasiaracTe M3MEHEHHS CTPAaTEeTuun?

20 Kakwue nokasarenu AeATeIbHOCTH 3aCTPOMIIMKA U3MEHATCS IPU BHEAPEHUU MpeIaracMoi
cTpareruu’?

3 MertoanuyecKkue MaTepHuaJbl, ONpeAe/IsioIme NPoueAypbl OLeHUBAHUSA
[Ipouenypa npoBeAeHUs NPOMEKYTOYHOM aTTECTALMM M TEKYIIEr0 KOHTPOJSA YCIEBAEMOCTH
pEerIaMeHTUPYETCS JIOKAJbHBIM HOPMAaTUBHBIM aKTOM, OIPEAEISIIOIUM TOPSAJOK OCYIIECTBICHUS
TEKYIIIETO KOHTPOJISl YCIIEBAEMOCTH U IMTPOMEKYTOYHOH aTTeCTaIlluu 00yJarOIIIXCsl.

3.1 Ilpoyedypa oyenusanus npu npogedeHuU NPOMeICYMOUHOU ammecmayuy 00y4arumuxci no
oucyuniune 8 popme sK3amena u/uiu ouggepeHyuposanrnoco 3avema (3auema ¢ OYeHKoll)

[TpomesxyTodHas arTecTanus Mo AUCIUIUIMHE B (hopMe SK3aMeHa TIPOBOJUTCS B 7 CEMECTpE.

Hcnonb3ytoTcss KpUTEpUM W IIKajda OIEHHMBAHUS, yKazaHHble B 1.1.2. OIleHKa BBICTABISETCA
mpernojaBaTesieM HHTETPATbHO 110 BCEM MOKA3aTeNsIM U KPUTEPUSIM OIICHUBAHMUS.

Huxe mnpuBeneHsl TmpaBuiia OICHUBAHHUS (POPMHUPOBAHUS KOMIIETEHIIMA IO TOKa3aTellto

OLICHUBAHUSA «3HAHUI.

o YpoBeHb OCBOEHHUS M OIIEHKA
Kpurepunit
OLlCHUBAHNS «2» «3» «» «5»
(HEey/IOBJIETB.) (ynoBneTBop.) (xopo1o) (oTIIMYHO)
3HAHUS He 3naer 3HaeT TepMHUHBI U | 3HAET TEPMUHBI M | 3HAET TEPMHUHBI U
TEPMUHOB, TEPMUHOB U onpeereHus, HO onpeieNeHus, onpeieNeHus,
ONpeAeICHUH, onpeaeeHun JIONyCKaeT JIONYCKAeT MOYET KOPPEKTHO
TIOHSITHH; HETOYHOCTH B psJie HEeOOJIbIIINE chopMyIUpOBaTh
(hopMyITHPOBOK HETOYHOCTH TPHU 170:¢
dbopMynupoBaHuU CaMOCTOATEJILHO
00BeM He 3Haer 3HaeT TOJIBKO 3HaeT MaTepual O6mamaer TBEPABIM
OCBOEHHOT'O 3HAYUTEJIbHOU OCHOBHOM JTUCIUIIIMHBI B Y TIOJTHBIM 3HAaHUEM
Marepuana, 4acTU MaTepuaia Marepua MTOJTHOM 00BEME, Marepuaia
YCBOEHHUE BCEX JACITUTITUHBI JTUCIUIUINHBI, HE JIOTTyCKaeT JCITUTUTUHBI,
TeM, pa3aenoB YCBOMJI €70 HEKOTOPbIE BJIaJICET
T CIUTUTHHBI; neranen HETOYHOCTH T10 JOTIOJTHUTETLHBIMU
HEKOTOPBIM TEeMaM 3HAHUSIMU
MOJIHOTA, 3HaHus Jla€T HemoyiHbIE Ja€T nocrtarouHo JIa€T monHebIe,
CHUCTEMHOCTb, Marepuaia OTBETHI HA YETKHUE U TOJHbIE pa3BEPHYTHIE
MIPOYHOCTH OeccrucTeMHBIC, | BOIMPOCHI IO TEMaM OTBETHI HA OTBETHI HA




3HaHW; HE OTBEYAeT Ha TV CLUTIIINHBI, BOITPOCHI, ITOCTaBJICHHBIE
OOJIBIIIMHCTBO OTBEYAET JOITyCKast BOITPOCHI 110 BCEM
BOITPOCOB I10 HEYBEPEHHO HETOYHOCTH TeMaM
TeMam JUCLUTLITUHBI,
JUCHUTIIINHBI
MPaBUJIBHOCTh HenpasunsHo OTtBeuaer Ha psij OtBeuaer Ha Jlaet BepHbIE
OTBETOB Ha OTBEYAET Ha BOITPOCOB BOIIPOCHI YBEPEHHBIE OTBETHI
BOIIPOCHI; OOJIBIIIMHCTBO MPaBUWIBHO, HO HE MPaBUIBHO, HO Ha BCE BOITPOCHI.
BOIIPOCOB, YBEPEHHO, €CTh €CTh HETOYHOCTH
JOTTyCKaeT OIIMOKHU B OTBETAX
rpyOBI€ OIITMOKHN
YETKOCTh W3naraer 3nanus | M3naraer 3HaHus ¢ N3naraer Marepuan
W3JI0KEHUS 0e3 JIoruyecKoit HapyLIECHUsSMH B MaTtepual M3JIaraeT 4e€TKO U
U3y4YEHHOTO IIOCJIEI0BATEIILHO JIOTUYECKOU JIOCTaTOYHO YETKO, | MOCIIEIOBATENBHO,
Marepuana; CTH, HE nocieaoBarenbHOC | 0e3 HapyUIeHH B MOXET IPaMOTHO
COIPOBOXKIAET TH. Beimonxser JIOTUYECKON AHAJIIU3UPOBATH.
OTBET MOSICHSAIOIINE MIOCJIEI0BATEIBbHOC Beimonnser
PUCYHKaMH, CXEMBI U PUCYHKH TH. Beimonnser MOSICHSIOILINE
cxemamu HEOPEekKHO U C MOSICHSAIOIINE PUCYHKH U CXEMBI
omuoKaMu PUCYHKH U CXEMBI TOYHO U
KOPPEKTHO H AKKypaTHO,
TIOHSATHO packpbIBas
MIOJIHOTY

YCBOCHHBIX 3HAHHI

Hwxe npuseneHsl

IpaBuia

OLIEHMBaHUS «Y MEHUA.

OLICHUBaHMUS (HOPMUPOBAHHMS KOMIETEHIMH MO MOKa3aTesro

YpOoBEHBb OCBOEHHUSI M OLIEHKA

OIESI?;EEEEH «2» «3» «4» «5»
(HEey/IOBJIETB.) (ynoBneTBop.) (xopo10) (oTIIMYHO)
CTETICHD He moxer HcneiTeIBaeT Bemonnser Bemonnser
CaMOCTOSATENIbHO | CaMOCTOSITEIbHO | 3aTpYyAHEHUs MpU 3aJJaHue 3aJJaHue
CTH BBITIOJTHUTH BBITIOJTHCHHH CaMOCTOSTEIIBHO, CaMOCTOSTEIIBHO,
BBITTOJTHCHHS 3aJJaHue 3aJIaHuH, rPaMOTHO MOJKET
JEHCTBUS TpeOyeTcs MOMOIIIb BBEIOMpAET WCII0Ih30BaTh
(ymeHus); IIPENO01aBaTelis B CTaHAAPTHYIO HECTaHJapTHYIO
moadope METOTUKH METOHKY, METO/HKY,
U JINTEPATypPhI UCIIOJIb3YET UCIIOJIb3YET
HY)XHYIO HY)XHYIO
JTUTEpaTypy Mnpu JTUTEpaTypy npu
HEOOXOINMOCTHA HEOOXOIUMOCTHA
OCO3HAaHHOCTb Brimonuser Brimonnser Brinmonnser Brinmonuser
BBITTOJTHEHHS 3aaHus 110 3aIaHUs 3aIaHUs 3aIaHUs
JICUCTBUS npumepy, He OCO3HAaHHO, HO OCO3HaHHO, 0CO3HaHHO, 0e3
(ymenus);, OCO3HAHHO, HE Jenaet rpyobie JOTTycKast OImMOO0K U

MOXET OTBETUTH
Ha BOIIPOCHI

OIIIMOKH, MOKET
OTBETUTH Ha

HEJI0YEThI, MOXKET
YBEPEHHO OTBETUTH

3aMeUYaHuM, MOXKET
YBEPEHHO OTBETHUTH

npenoaaBaTesns BOIIPOCHI Ha BOIIPOCHI Ha BOIIPOCHI

10 AJITOPUTMY M | TPENnoAaBaTeNsi IO | MPENnojaBaTess N0 | MPenoJaBaress Mo
METOJIUKE QJITOPUTMY U QITOPUTMY U QITOPUTMY U
peneHus METOJMKE PEIICHNs | METOJUKE PEHIEHUs] | METOJIUKE PEIIEHUs




YMEHHE He numeer UcnsiThiBaeT Henaer CamocTosITENbHO
aHAJIM3MPOBATh | HABBIKOB aHAIM3a 3aTpyJHEHUS C KOPPEKTHBIE aHAJIN3UPYET
WU3Y4ECHHBIN U3Y4EHHOT O (bopMynupoBaHUEM BBIBOJIBI 110 W3Y4YECHHBIN
MaTepua; MaTepuania, KOPPEKTHBIX U3Y4EHHOMY MaTepua, JeaeT
BBIBOJIOB 10 MaTepuainy, KOPPEKTHBIE
U3Y4EHHOMY BBIBO/IbI
MaTepHany
yMEHHE He moxer HcnbiTeiBacT bes 3arpynHenuit IIpumensier
BBEIOMPATH BBIOPATH 3aTPyAHEHHS 110 BBEIOMpAET TEOPETHYECKUE
METOJUKY METOJIUKY BBIOOPY METOIMKH CTaHJIapTHYIO 3HAHUA IS
BBITIOJTHEHUS BBITIOJTHECHUS BBITIOJTHECHUS METOJIUKY BbIOOpA METOJIMKU
3a/laHus; 3aaHui 3aJlaHul BBITIOJTHEHUS BBITIOJTHEHUS
3aJaHuN 3aJaHuN
yMEHHE He nmeer HNmeer HaBbIKH HNmeer HaBBIKU Hmeer HaBBIKU
BBITIOJIHATh HAaBBIKOB BBITIOJTHECHUS BBITIOJTHCHUS BBITIOJTHEHUS KaK
3a/laHus BBITIOJTHEHUS TOJIBKO ITPOCTBIX TOJIBKO CTaH/IapTHBIX, TAK
pa3IM4HON yueOHBIX 3aJJaHUH | THUIOBBIX y4EOHBIX CTaHJapTHBIX Y HECTAHJIapPTHBIX
CJI0)KHOCTH; 3aJJaHui yueOHBIX 3aJJaHUH | y4eOHBIX 3aJaHUi

Hwxe mnpuBeneHsl

OLICHUBaHU «HaBpIkm».

MpaBwiia OLICHUBaHUS (OPMHUPOBAHUS KOMIETEHLIHUH MO IOKa3aTesio

YpoBEeHb OCBOEHHUSI M OIICHKA

Kpurepuit W2» «3» «» «5»
OLICHUBAHMS
(HEYTOBJICTB.) (ymoBieTBop.) (xopor110) (OTIMYHO)
HAaBBIKA Hagbiku Hmeet HaBBIKU NmeeT HaBbIKK Nmeer HaBbIKK
CaMONIPOBEPKH, CaMONPOBEPKH CaMONIPOBEPKH, HO CaMONPOBEPKH, CaMONPOBEPKH,
KauecTBO OTCYTCTBYIOT BBITIOJIHSIET XOpOIIO HaBBIKU
chopMHUpPOBaHH 3aJIaHust chopMHUPOBaHBI BBITIOJTHCHUS
bIX HAaBBIKOB; HEYBEPEHHO HaBBIKU 3a/IaHUI
BBIITOJIHEHUS c(hopMHPOBaHbI
3a7JaHui, HO
JIOIyCKaeT
HETOYHOCTH MPH
BBIITOHEHUH
HAaBBIKU aHAJIU3a Henaer UcneiThiBacT Henaer CamocTosiTenbHO
pe3yabTaToOB HEKOPPEKTHBIE 3aTPYIHEHHUS C KOPPEKTHBIE AHAIU3HUPYET
BBITIOJIHCHUS BBIBO/IbI (dbopMynupoBaHHEM BBIBOJIBI 10 pe3yabTaThl
3a/1aHHM, KOPPEKTHBIX pe3yabTaTam BBIITOJIHEHUS
peuieHus 3aiay; BBIBOJIOB peuieHus 3a1auu 3alaHu i
HaBBIKU He moxer Brimosnnser Beimosnnser Brimosnnser
MPEACTABICHUS | MPOUJUIIOCTPUPOB MOSICHSAIOIINE MOSICHSAIOIINE MOSICHSAIOIINE
pe3yabTaToOB aTh PEILICHHE CXEMBbl U PUCYHKH | PHUCYHKHU U CXEMBl | PHUCYHKH M CXEMBI
peuieHus 3auady, 3a1a4u HEOPEKHO U C KOPPEKTHO U BEpPHO U aKKYpaTHO
Ka4eCTBO MOSICHSAIOIIUMHU omuoKaMu MOHSTHO
odopmiteHus CXEMaMHu,
3aIaHU; pUCYHKaMH
HAaBBIKU Jonyckaer Honyckaer Honyckaer He nomyckaer
000CHOBaHUS rpyOBIC OITMOKHN OIMOKH TpH OIMOKH TpH omMOOK MpHu
BBITIOJTHEHUSI | IpU 0OOCHOBAHUH BBITIOJIHEHU U BBITTOJIHEHU U BBITIOJIHEHU U
3aJIaHuH, METOIUKHU 3aJaHul U 3aIaHUM, aJTOPUTM 3aJaHuN
MPUHATHUS BBITIOJIHEHU U MPUHATUA BBITIOJIHEHUS
pELICHUI; 3aIaHUM, HE aJTOPUTMOB 3a1aHUs BEPHBII
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MOYET MPUHSATH BBITIOJTHCHUS
BEPHOE PELICHUE 3aaHu
OBICTpOTA H Samanus Brimonaser Brimonasaer Brimonasaer
Kadye€CTBO BBIITIOJIHSACT C 3adaHUs C 3aaHuA YBepeHHO, 3aaHuA YBepeHHO,
BBITTOJTHCHUS HU3KHUM JIOCTaTOYHBIM C XOpOIIUM C BBICOKHUM
3aJIaHuH. KayeCcTBOM, KauyeCTBOM KauyeCTBOM KauyeCTBOM
KpailHe MEJIJIEHHO

3.2 Ilpoyedypa oyenusanus npu nposeoeHuu npoMed*CymouHol ammecmayuu 00y4aoumuxcs no
oucyuniune 8 popme 3auema
[TpoMexyTouHas arrecTanusi 1Mo AWCHUILIMHE B (popme 3aduéra mpoBomutTcs B 8 cemectpe. s

OLICHUBAHMSI 3HAHUI U HABBIKOB HCIIOJIb3YIOTCA KPUTEPUH U IIKaNa, yKazaHHbIe 1.1.2.

Hwxe mnpuBeneHst
OLICHUBAaHUSA «3HAHUI.

MpaBWjia OLICHUBAHHUS (OPMHUPOBAHUS KOMIIETEHIMH [0 TMOKa3aTelto

Kputepuii onenuBanust

YpoBEHBb OCBOEHHUS U OLIEHKA

He 3aureno

3auTreHo

3HAHUS TEPMHUHOB,
ONPEACICHUN, IOHATHI;

He 3Haet TepMUHOB 1 onpeeneHui

3HaeT TEPMUHBI U ONPEICICHUS

00BbEM OCBOECHHOTIO
MaTepuana, yCBOCHUE
BCEX TEM, pa3JieiioB
JUCHUIIIIMHBI,

He 3HaeT 3HAUYUTEIILHON YacTH
MaTepI/IaJIa JOUCIHUITIIIMHBI

3HaeT MaTepua JUCIUTUIHHBI B
HOJIHOM 00BEME

IIOJIHOTA, CUCTEMHOCTD,
IIPOYHOCTH 3HAHW;

3HaHus MaTepuaiia 0eccCucTeMHbIE, He
OTBeUaeT Ha OOJBITMHCTBO BOIIPOCOB
110 TeMaM JUCHIUTIIINHBI

Jlaét moCTaTOYHO YETKHE U IOJIHEBIS
OTBETHI Ha BOIIPOCHI

MPaBUIHLHOCTh OTBETOB
Ha BOIPOCHI;

HenpaBunbHO OTBEUaeT Ha
OO0JIBIIMHCTBO BOIPOCOB, IOMYCKAeT
rpyObIe OINOKH

OTBevaeT Ha BOMPOCHI MPABUIBLHO

YETKOCTH U3JIOKCHU A
M3YYEHHOT'O MaTepHara;

W3maraer 3Hanus 6€3 JTOTHYECKON
MTOCJICIOBATEILHOCTH, HE
CONIPOBOXKIAET OTBET PUCYHKAMU,
cxeMaMu

H3naraer Mmarepuas JO0CTaTOYHO
4eTKO, 0€3 HapyIIeHul B
JIOTUYECKOM NOCIIEA0BAaTENBHOCTH.
BhInonHAET NOACHAIOIINE PUCYHKU
U CXEMbI KOPPEKTHO U IOHATHO

Huxe npusenensl
OIICHUBAHUS «Y MEHHUI.

npaBuia OLEHWBAaHUS (POPMUPOBAHUS KOMIIETEHLMH 10 IOKAa3aTelio

Kputepuit onennBanus

YpOBEHBb OCBOEHHUSI M OLIEHKA

MpenojaBaTesis Mo aJropuTMy
Y METOJIMKE PEIICHHUS

He 3aureHo 3a4TeHo
CTCIICHDb He MoxeT caMocTOsITEIILHO Brimmonsser 3aJaHUC CaMOCTOATCIIBHO,
CaMOCTOSITENIbHOCTH BBITIOJTHUTD 33/1aHUE IPaMOTHO BbIOUPAET CTaHAAPTHYIO
BBITIOJIHEHUS JEUCTBUS METOJIUKY, UCIIOJIB3YET HYKHYIO
(ymenus);, JUTEPATYPY NMPU HEOOXOAMMOCTH
OCO3HAaHHOCTH Brimoaasaer 3alaHuA 110 Brimoaasaer 3alaHuA OCO3HAHHO, JOITYyCKasd
BBITIOJTHEHUS! 1€UCTBUS MIpUMepY, HE OCO3HAHHO, HE HEJ0YEThl, MOXKET YBEPEHHO OTBETUTH Ha
(ymeHus); MOJKET OTBETUTH Ha BOIIPOCHI | BOIIPOCHI IIPEIIOJAaBATENA 10 AJITOPUTMY U

MCTOOHKE PCIICHUA

YMEHHE aHAIU3UPOBAThH
V3Y4YEHHBIN MaTepHall;

He nMeeT HaBBIKOB a”HaIn3a
M3yYEHHOTO MaTepHaa,

[lenaet KOppeKTHBIE BBIBOABI 110
N3Y4EeHHOMY Marepuainy,




yMEHHUE BBIOUPATh
MCTOAHUKY BbIITOJITHCHU A
3aJJaHHS;

He MoxeT BIOpaTh METOIUKY
BBIIIOJIHEHUS 3aJaHUN

bes 3arpynHenuii BRIOUpaeT CTaHAaPTHYIO
MCTOJUKY BBIITOJIHCHHUA Sal[aHI/Iﬁ

yMeHI/Ie BBITIOJIHATH
3alaHus Pa3TMIHON
CJIOJKHOCTH;

He nmeet HaBBIKOB
BBITIOJIHCHHS YICOHBIX
3aJIaHUN

I/IMGGT HABBIKH BBIITIOJIHCHUS CTaHI[apTHBIX
y4eOHBIX 3aJJaHuI

Huxe npuBenensl
oneHuBaHus «HaBBIKMY.

npaBuia OLEHWBAaHUS (POPMUPOBAHUS KOMIIETEHLUH 10 IOKAa3aTelio

Kpurepuii onieHnBaHus

YpOoBEHBb OCBOEHHUSI M OLIEHKA

He 3auteno 3auTeHo
HaBBIKM CAMOIIPOBEPKH, HaBbiku camonpoBepku HNmeet HaBBIKM CaMONPOBEPKH, XOPOLIO
Ka4yecTBO OTCYTCTBYIOT c(hOpMHUPOBAaHBI HABBIKH BBITTOTHEHUS
c(OpMHPOBAHHBIX 3aJlaHui
HaBBIKOB;
HaBBIKH aHAJIM3a Jlenaet HEKOpPEKTHBIC Jlemaetr KOpPEKTHBIE BBIBOJIBI O
pe3yIabTaTOB BBIBOIbI pe3yabTaTaM pelieHHs 3aJauul
BBITIOJTHCHMS 3aTaHUH,
perieHus 3a/1ay;
HaBBIKH MPECTABICHUS He moxer BrITToTHSET MOSICHSIOIINE PUCYHKH U

PE3yABTATOB PELLIECHUS
3a/1a4, Ka4eCTBO
oopmIeHNs 3aJaHNH;

IPOUJUIIOCTPUPOBATH PELICHHE
3aJ1a4M MOSICHAIOIUMHU
CXEMaMH, PUCYHKaMU

CXCMbI KOPPCKTHO U MOHATHO

HaBBLIKKM 00OCHOBAHMUS
BBITIOJTHEHMS 3aJJaHUH,
MIPUHATUS PEUICHUI;

JomyckaeT rpyObie omuOKu
pu 000CHOBAHUH METOIUKHI
BBITTOJIHEHUH 3aJIaHHA, HE
MOJKET IPHUHSITh BEPHOE
perieHue

ANTOPHUTM BBIIIOJHEHMS 3a1aHUS
BEPHBIH, IPUHUMAET BEPHBIC PELICHUS

OBICTPOTA M KAYECTBO
BBIITOJIHEHUS 3aJaHUH.

3aI[aHI/I$I BBITTIOJIHACT ¢ HU3KUM
Ka4yeCTBOM, KpailHE MEJIJIEHHO

BrinonHser 3a1aHus yBEpEHHO, C
XOpOILIUM Ka4€CTBOM

3.3 Ilpoyedypa oyenusanus npu NPoseoeHuU NPOMeN’CYMOUHOU ammecmayuu 00y4aouwuxcs no
oucyuniune 6 gopme 3auumaol Kypcosoti pabomul (Kypcogo2o npoekma,)

[Iponienypa 3ammThl KypcoOBOM paboThI (KypCOBOT'O MPOEKTA) OMpeIeeHa JIOKATbHBIM
HOPMATUBHBIM aKTOM, OMMPCACIIAIOIHNM MOPAAOK OCYIICCTBIICHHUA TCKYIUICTO KOHTPOJIA YCIICBACMOCTU U
MIPOMEKYTOYHOM aTTECTAI[H 00YJarOIIAXCS.

[IpomerxyTouHas aTTecTanus Mo AUCUUIUIMHE IPOBOAUTCS B (pOpMeE 3aIIUTHI KypCOBOM paboOTHI B

7 cemectpe.

Hcnonp3yercs 1mikaia 1 KpUTEPUU OLIEHUBaHUs, ykazaHHble B 11.1.2. [Ipouenypa oneHuBanus
3HAHWUW U HAaBBIKOB MpHUBeeHa B 11.3.1.
4 KouTpoJbHble 3a1aHus AJs1 OeHUBaHNs GopMHUpPOBaHUS KOMIETEHIIUI

NPHU NMPOBeIeHUH TEKYIero KOHTPOJISI M0 TUCIHILINHE
TunoBbie KOHTPOIBHBIC 3aJaHUS JJIs1 OLICHUBAHUS (DOPMHUPOBAHMS KOMIIETCHIIUN U MPOIIETYPHI
OIICHUBAHUS MPY MTPOBEICHUH TEKYIIETO0 KOHTPOJIS TIPEICTABIICHBI B COOTBETCTBYIOIIMX MPUIOKEHUIX

DOC.
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Obs3amenvroe npunoxcerue
Dopma 3auemnozo ounema

MUHUCTEPCTBO HAYKU U BBICIHEI'O OBPA3OBAHN A
POCCHUMCKOW ®EJEPALIMU
(henepanpHOE TOCYAapCTBEHHOE OIOKETHOE 00pa30BaTeIbHOS YUPEIKICHUC
BhICIIEr0 00pa3oBanus «HoBoCHOUPCKUit roCy1apCTBEHHBIIH
APXUTEKTYPHO-CTPOUTEIHHBIN yHUBEpCUTET (CHOCTPHH)»

Hanpasnenue 08.03.01 CrpoutenscTBo
(KOO U HauMeHO8aHUe HANPABIEHUs. HOO2OMOBKU/CNEYUATbHOCIU,)

HaumenoBanune OITOIT BO Opranusanys HHBECTULIMOHHO-CTPOUTENbHON NEITEIbHOCTH
(npoghunb nod2omosku/ npoepamma/cneyuaruzayis)

Kadenpa DYCII

(naumenosanue kagpeopwi)

Jucryumnnmaa CTpaTernyecKuii MEHEKMEHT U MapPKCTHUHT
(HauMeHo8aHUe OUCYUNTIUHDL)

3AYETHBINA BUIET Nel

1. Mogenu npuHATHS penIeHus MOKynaTeieM

2. TleHOBbIE CTpATErkH [l HOBBIX TOBAPOB

CocraBurenb A.A.lllepcTakoB
(noonucv)
3aBenyromuii kadeapoit H.N. Huxanbsckas
(noonucs)
« » 20 r.
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Obs3amenvHoe npunodcenue
Dopma IK3AMEHAUUOHHO20 Ouema

MUHUCTEPCTBO HAYKU U BBICIHEI'O OBPA3OBAHN A
POCCHUMCKOW ®EJEPALIMU
(henepanpHOE TOCYAapCTBEHHOE OIOKETHOE 00pa30BaTeIbHOS YUPEIKICHUC
BhICIIEr0 00pa3oBanus «HoBoCHOUPCKUit rOCy1apCTBEHHBIIH
APXUTEKTYPHO-CTPOUTEIHHBIN yHUBEpCUTET (CHOCTPHH)»

Hanpasnenue 08.03.01 CrpoutenscTBo
(KOO U HauMeHO8aHUe HANPABIEHUsL HOO2OMOBKU/CNEYUATLHOCIU,)

HaumenoBanune OITOIT BO Opranusanys HHBECTULIMOHHO-CTPOUTENbHON NEITEIbHOCTH
(npoghunb nod2omosku/ npoepamma/cneyuaruzayis)

Kadenpa DYCII

(naumenosanue kagpeopwi)

Jucryumnnmaa CTpaTernyecKuii MEHEKMEHT U MapPKCTHUHT
(HauMeHo8aHUe OUCYUNTIUHDL)

3K3AMEHAIIMOHHBIN BUJIET Nel

1. Mopnenp WKoJIBI AU3aiiHa

2. OrieHKa KOHKYPEHTHOTO TTOJIOXKEHUsT (HUPMBbI

CocraButenb A.A lepctsxos
(noonucv)
3aBenyromuii kadeapoit H.N. Huxanbsckas
(noonucs)
« » 20 r.
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Obsizamenvhoe npuioasicenue

Odopmnenue npumepos mecmoswix 3a0aHuil

MUHUCTEPCTBO HAYKH U BBICILIETO OBPA30BAHISA
POCCHUIICKON ®EJEPALINU

denepanbHOE TOCYIaPCTBEHHOE OFOIKETHOE 00pa30BaTEeIbHOE YUPEKICHUE
BhICcIIero oOpa3zoBanus «HoBocHOMpPCKHiA rOCyIapCTBEHHBIHN
ApXUTEKTYPHO-CTPOUTENbHBIN yHUBEepcUTeT (CHUOCTPUH)»

Kadenpa OV CIT
Ne Conepxanue 3aJaHus [IpaBuibHBIIH Kommerenmus Bpewms
3aJaHus OTBET BBITIOTHEHUS

3aJaHusA, MUH

3aaHus 3aKphITOro TUNA

1 B SWOT- aHanus He BxoAaT hakTops a- lopugmnyeckme TIK-3 5
6- n3bexanns yrpos ,

B- BO3MOXHOCTH,

- TeXHONOr4ecKme

A- «OMacHOro CoYeTaHus»
€ — CUTbHblE CTOPOHbI

upMbl

2 Kakue n3 nepeuncrieHHbIX BUWIOB aHannaa a- SWOT —aHanu3 TIK-3 5
OTHOCSTCSA TOMbKO K BHELUHEN MUKpOCpeae 6- SLEPT —ananu3

B- OTPacneBoM aHanus
r- aHanu3 no mogenu

Moptepa
O- MaTpPUYHbI aHanu3
3 B aHanm3 KoHKypeHTHbIX Cvn N0 Mogenu a- noTeHUManbHble [1K-3 5
MopTepa Bx0oAsAT chakTopbl KOHKYPEHTbI

6~ BO3MOXHOCTU Ha PbIHKE
B- OCHOBHbIE KOHKYPEHTbI
r- notpebutenu

[- Iopuanyeckme

3aI[aHI/I5[ OTKPBITOI'O THUIIA

1 O6vem CMP ¢pupwmsl, 50% [IK-3 5
3aHHUMaBIIEH B MPOILJIOM IOy
noiito peiaka 30%, B 3ToM
roAy yBEJIMYWIICS B 2 pasa,
P TOM TEMIT POCTa PhIHKA
coctaBui 1,2. Kakyto oo Ha
pBIHKE 3aHUMAaeET (PUPMBI B
HACTOSALIUN MOMEHT (B %).

Kpurtepun onenkn:
- OIIEHKA «3a4TEHO» BBICTABIISETCA CTYAEHTY, €CIIU JaHbl BepHbIe OTBETHI HAa 60% BompocoB u OoJee.

- ONCHKAa «HC 3a4YTCHO» BBICTABIIACTCA CTYACHTY, CCJIMW JaHbI BCPHBIC OTBCTHI MCHCC YCM Ha 60%
BOTIPOCOB.

CocraBurenb: A.A.lllepcTsikoB
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MUHUCTEPCTBO HAYKU U BBICILIEET'O OBPA30BAHIS
POCCHUIICKON ®EJEPALINU

benepanbHOE TOCYIAPCTBEHHOE OFOIKETHOE 00pa30BaTEIbHOE YUPEKICHUE
BhICIIero oOpa3zoBanus «HoBocHOMpPCKHiA rOCyIapCTBEHHBIHN
ApXUTEKTYPHO-CTPOUTENbHBIN yHUBEepcUTET (CHUOCTPUH)»

Kadenpa DYCIT
(HaMMeHOBaHHe Kapeapbl)
Bonpocsl 1151 codecenoBannst

10 AUCIUIIIIMHE CTDaTeFI/I‘-IGCKI/Iﬁ MCHCJUKMCHT U MAPKCTUHT
(HaMMEHOBaHUE TUCLUIUINHBI)

Paznen «CtpaTernueckuit MEHEKMEHT»

XA B W=

10.
11.
12.

13.

14.
15.
16.
17.

18.
19.
20.
. Paszrpanndenne cuibHBIX U c1a0bIX CTOPOHBI IpH nipoBenennn SWOT-ananu3a.

21

22.

23.
24.
25.

[Tate onpenenennii crpareruu o I'.MunI6epry

TpeboBanus k GopMyIUpPOBKaM MUCCUU U K (POPMYITUPOBKAM IIeJIei

Kaxkue penenust npuHIMAIOTCS MPU pa3paboTKe KOPIIOPATUBHOM CTpaTerun?

Kakwue pemienus npruHUMarOTCA Ha YpOBHE cTpaTeruu ousneca?

Kax dhopmupyercst ctparerusi B Koproparuu?

Ha nanHBIX KakuX MccleloBaHUN OcHOBaHa Kiaccugukanus crpareruid M.IToprepa?
Kakum 06pa3oM ucciienyercs NoTeHLHal Cpoca Ha PhIHKE KUITbs?

Kak onpenensitorcst CTpyKTyphl ppIHKa?

Kakue nuyime cuiibl ONpeaensitoT IMHaMUKY pbIHKa >kuiibs B Poccuu B 11eom u B
Hoocubupckoit obnactu?

Kak cBs3anbl pakropsl SLEPT-ananuza u nmokazarenu peiHka?

Kak n3meHnsiercst cTpyKTypa cTpaTerndeckux Ipymn Ha pbIHKe kuiibsg HoBocubupceka?
Kaxkune hnHaHCOBBIC TTOKA3aTENIN 3aCTPOUIITKA OCOOCHHO BaXKHBI JIJIsI 00CCTICUCHHS
KOHKYPEHTOCIIOCOOHOCTH Ha PBIHKE KHJIbS?

Kakumu metogamu nccienyercs COCTOSHUE TEXHUYECKOTO U TEXHOIOTMYECKOT0
noreHuafa Gupmol?

MeTob! nccienoBaHUsI KOHKYPEHTOCIIOCOOHOCTH CTPOUTENIbHOM MPOLYKIIUU
MeToap! Hccaeq0BaHusl KOHKYPEHTOCIIOCOOHOCTH (PUPMBI.

MeTto bl uccIeI0BaHMs KOHKYPEHTHOTO cTaryca (ToJIoKeHus) GUPMBI Ha PHIHKE.
KakoBa B3auMoCBs3b MEX/1y KOHKYPEHTOCIOCOOHOCTHIO TIPOAYKIIMH U (PUPMBI U €€
MOJI0’KEHUEM Ha pbIHKE?

Crparerus BepTUKaJIbHON MHTETPALUU U €€ CBSI3b C LIEMOYKON IEHHOCTH

OO01re TPUHLIKIIBI TOCTPOSHUSI MATPHUI] CTPATETHYECKOT0 BEIOOpa

KakoBbl BO3MOXKHBIE 11€7T1 MATPUYHOTO aHAIK3a?

[IpuBenuTe mpuMeps HEOTHO3HAYHBIX (PAKTOPOB M HEHTPAIBHBIX (PaKTOPOB.
Pasrpannuenue Bo3MokHOCTEN U yrpo3 nipu npoBeaeHnr SWOT ananuza. C kakoit
MO3HIIMU OLIEHUBAIOTCA JaHHbIE (PaKTOPHI?

Kaxkue TumoBbie ommOku Bo3MoxHbBI Tpu opmupoBannu CCIT?

IIpuBenuTe npuMepsl «CTEPKHEBBIX KOMIIETEHIIMI» CTPOUTEIIBHBIX OPraHU3aLUN
B03MOHO 1M HCTIOJIB30BATh PEKOHCTPYKIMOHUCTCKUI MOX0/ HA PHIHKE JKUJIbS

Kpurepun oneHku:
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- OLIEHKA «3a4TEHO» BBICTABIISIETCS CTYJEHTY, €CIIM OH 3HAET TEPMUHBI U ONPEeIICHUS,
OCHOBHOH MaTepHuall TUCIUIUINHBI, JaéT MPaBUIbHBIC OTBETHI HA JONOJIHUTEIBHBIE BOTIPOCHI;

- OIICHKA «HE 3aYTE€HO» BBICTABIIAETCS CTYJIEHTY, €CJIM OH HE 3HAET TEPMHUHOB U
OIpeieTICHU , 3HAaUNTEIBHON YacTH MaTepraa JUCIUIUINHBI, HEMPaBHIBLHO OTBEYAET Ha
OOJIBITMHCTBO BOIPOCOB, JIOITYCKAET IrpyOble OMIHMOKH

CocraBurenb A.A. lllepcTakoB
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MUHNCTEPCTBO HAVKHM U BBICILIET'O OBPA3OBAHM S POCCUMCKOM
OEJIEPALINN

denepanbHOE rocyIapCcTBEHHOE 010 KETHOE 00pa30BaTeIbHOE YUPEXKICHHE
BhICcIIero oOpa3zoBanus «HoBocHOMpPCKHiA rOCyIapCTBEHHBIHN
APXUTEKTYPHO-CTPOUTENbHBIN yHUBEepcUTET (CUOCTPUH)»

Kadenpa OVCII

(HanMeHOBaHUE Kadeapsl)

Kelic-3agaua

o JTUCHMILINHE CTDaTeFI/I‘-IeCKI/Iﬁ MCHCIKMCHT M1 MAPKCTUHI

(Haumero8aHUe OUCYUNIUHDBL)

3amanne: Ha ocHOBe (hakTOpOB, MPEACTABICHHBIX B TabmuIle, BeimoaHuTe SLEPT-ananus

JUISL CIIETYIOIIUX OpraHu3alvu.

1. HAO «MTC» - sBisieTcs BenylIUM TeIeKOMMYHHUKAIIMOHHBIM orepaTopoM B Poccum u ctpanax CHI'.
KonconuanpoBannas aboHeHTcKas 6a3a KoMmmanuu cocrtaiseT nopsaka 100 mwimnono abonentoB. MTC u ee
JIOYEpHUE KOMIIAHWM OKasbplBatoT yciyru B cranaapre GSM, UMTS, CDMA-450 — u LTE. Komnanus Takxe
MPEIOCTABISAET YCIyTH (PUKCHPOBAHHOM CBSI3M M KaOEITHFHOTO TEIEBHCHHS BO BCeX (eepalbHbIX OKpyrax Poccun
konmudecTBo aboneHnTtoB ]I n uratHoro TB mpesbimaer 7 MuyummonoB. B 2014 roxy 6perx MTC cexpmoii Tox
noapsn Bowen B Ton-100 cameix goporux OpeHnmoB B mupe B peiituare BRANDZ™, omny0nnkoBaHHOM
MEXIyHapOIHBIM HCCIEIOBaTeNbCKUM areHTcTBoM Millward Brown, mpu3HaH cambIM JOpPOTMM POCCHHCKUM
TEJIeKOMMYHHUKAIMOHHBIM ~ OpeHZOM, BOWIENT B  JECATKY KPYMHEHIINX 1O  CTOMMOCTH  MHUPOBBIX
TEJIEeKOMMYHHUKAIIMOHHBIX OpeHoB. bmaromaps oOmmpHOI 30HE MOKPHITHS CETH M POYMHHTOBBIM COTJIAIIEHUSM
abonentsl MTC ocTaroTcst Ha CBSI3M MPAKTHYECKH BO BCEX CTpaHaX MHUpa, & HHTEPHET-POYMHHT JOCTYIICH B OoJjiee
gem 200 crpanax. MTC ynenseT IpHOPUTETHOS BHUMAHHE CEPBHCY W OOCIy)XHBaHUIO aboHeHTOB. KommaHms
pa3BUBaET COOCTBEHHYIO PO3HHUYHYIO CETh, MpeAcTaBiIcHHyI0 6omee dem 4000 camoHamu, U pacroiaraeT mupoOKon
JWIIEPCKON CEThIO IYHKTOB Mpojax 1o Beell crpane. Ctparerus pazsutus ['pynnst MTC na 2014-2016 roast «3/1»
(«manHble, nuddepeHIMANMS TUBUACHABI») HaNpaBieHAa Ha YKpEIUICHWE JHACPCTBA HA  POCCHHCKOM
TEJIEKOMMYHHUKAITMOHHOM PhIHKE 33 CUET POCTa MPOHUKHOBEHHUS YCIyT MOOMIFHOTO HHTEPHETA, TUBEpCHU(UKAIINN
YCIIYT, TOBBIIMICHUSI ONEPAUUOHHON S(PPEKTUBHOCTH W HMHBECTULIMOHHON MNPUBJICKATEILHOCTH KOMIIAHHH JUIS
aKuoHepoB. st mocTmkeHus nocTaBieHHbIX Heneil MTC akTHBHO CTPOUT BBICOKOCKOPOCTHBIE MOOMIIBHBIE CETH
U pa3BUBACT COOCTBEHHYIO TPaHCHOPTHYIO HH(GpacTpykTypy. MTC sBIsSeTCS OMHON M3 KOMIIAHUN — «TOYOBIX
(bumIex» pocCUICKOTo phIHKA aKIWK W BXOTUT B JACCITKY KPYIMHEHIINX MOOMIBHBIX OMEPATOPOB MHUPA IO pa3Mepy
abonentckoit 6a3pl. C mrons 2000 rona akuun MTC xotupyrores Ha Hpro-flopkckoii (oHI0BOI OHpike MO KOJIOM
MBT. KpynueiimuMm aknnorepom MTC ssrsercs ADK «Cucremay, kotopas Bianeer 53,5% akmnwmii onepaTopa,
nopsinka 46,5% axiuit HaxoAsATCs B CBOOOTHOM OOpaIeHUH.

2. CtponTebHblil KoHIEpH «Cudupn» - oopazosan B 1990 rogy B r. HoBocuOupck. Brmoyaer B ceOst
LEJIBIH KOMIUIEKC MOApa3feNieHni — CTPOUTEIbHYIO KOMIIAHWIO, OCTOHHBIM 3aBOJ, JepeBOOOpadaTHIBAIOLINIA
KOMIIJICKC, ar€HTCTBO HEABMXHMMOCTU U Ap. «CHOUpb» B Teue€HHE MHOIMX JIET BXOAUT B IITEPKY JHUICPOB IO
00bémMaM BBOzA Kuibs. «CHOMpPB» OCYLIECTBISIET CTPOMUTENILCTBA JKWIIbS SKOHOM Kiacca C BBICOKOHM JOJeH
OTHOKOMHATHBIX KBapTHP U KBapTUp-cTyAud. OpraHusanus OpUEHTUPYETCS NMPEUMYIIECTBEHHO Ha KOMITJIEKCHYIO
3acTpoiiky. CeroiHs NpakTUYECKU BCE KBAPTHUPBI IIPEIUIATarOTCs C MOJIHOCTHIO BBIIIOJIHEHHON OTIEIKONW «I0a
KJIIOWY.

3.Canaropuii «KpacHo3zepckuii» - ocHoBaH B 1965 romy. C 2005 roga - 310 caHaTOpUi PErHOHAIBHOTO
3HAYEHUS] C CEpTUPHUUUPOBAHHBIM YpPOBHEM TOCTHHHYHOTO cepBHca 3 3Be3dbl. PacmonokeH Ha 1ore
Hosocubupckoii odmactu B 300 kM ot ropoaa HoBocuOupcka, Ha rpaHuile AnTaiickoro kpas u KasaxcraHa, B
JUCTBEHHOM Jiecy, B wu3iyumHe pekm Kapacyk. Teppuropus necomapkoBoir 30HB - 100 ra. HMwmeercs
OMOKIMMATHYECKUH NACIOPT JIeYeOHO-03/10pPOBUTENBHON MECTHOCTH, MTOATBEPKAAIOMINN BBICOKHH JaHAPTHO-
KIMMAaTHYECKU KypOPTOJIOTHYECKUN IMOTEHIHAN, TO3BOJSIOMINN paccMaTpUBaTh OMOKIMMATHUYECKHE YCIOBUS,
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KaK BBICOKOKAYECTBCHHBIN MPUPOIHBIH JieueOHbIN (hakTop.

['maBHas EHHOCTP M YHHKAJIBHOCTH CAHATOPHWS - 3TO IIMPOKOE NMPUMEHEHHE B JIEYCHHWU 3KOJOTHYECKU
YHUCTHIX JICUCOHBIX (PAKTOPOB MECTHOTO MPOUCXOXK/ICHHUS: CYIb(QUIHO-MIOBBIC TPSI3H; para (03epHasi COJb), JKenTast
Y ToiTy0ast TIUHBI, MUHEPAJIbHbIC BOMbI. OMHON U3 OCHOB Pa3BUTHS CaHATOpUs sBisieTcs 20-TH JICTHSS Hay4HAas U
M3BICKaTeNbHAs AesaTeNbHOCTh. YueHble PI'Y Tomckoro HUM xypoptonmornu m du3morepanuu Oosee 20 meT
KYpUPYIOT HAYYHYIO pabOTy caHATOpUs MO JAadbHEUIIeMy H3YYeHUIO CBOWCTB MPHUPOIHBIX JIeYeOHBIX (aKTOPOB U
CO3/IaHUI0 OPHUTHMHAIBHBIX JICUCOHBIX METOIUK Ha WX OCHOBe. llpomomkaercs 20 jeTHee COTPYIHHYECTBO C
kadbeapamu Homocubupckoro I'ocymapcTBennoro Memuinackoro YHuuBepcutera, a ¢ 2009 roma caHatopuit
SIBIISIETCS] KIIMHUYECKOW 0a30ii kadeaps! MpodnaTonoruu ¢ KypcoM BOCCTAHOBHTELHONW METUIIMHBI

Ta0Omura
ITpumep Habopa dakropoB u ¢popmsl Beimonnenne SLEPT-ananuza
Ne ®dakTophl 3HAYNMOCTH Orenka Bssemr.
T1/T1 (dakropa (dakropa Ornenka
1. CoumajbHble
1.1. neMorpaduiecKie XapakKTepruCTUKN HaceJIeHus (YPOBEHb

POXKIAEMOCTH, CPEIHSIS TPOJIOIDKUTEILHOCTD )KU3HH, TEMIIBI POCTA
HAaCEJICHUS, MUT DPAaIysi)

1.2. COTMANTLHBIC YCIIOBUS TIPOKUBAHWS HACETICHUS (JJOXOIBI
HaCeJICHHSI, IPOKUTOUHBIH MUHIUMYM, TOKYNAaTeJIbHAs
CITOCOOHOCTB, TUNIOTHOCTh HACEJICHUS H TIp.)

1.3. YeJIOBEYECKUI MOTEHINAI (3KOHOMUIECKH aKTHBHOE HaCEIIeHHE),
YpPOBEHb 00pa3oBaHsl, KBAJIU(PHUKAIHS
1.4. couyagbHas CTabMILHOCTh (YPOBEHb COLMAIbHON

HATPSKCHHOCTH ), HAJTMYUE COIMATBHBIX KOH(IUKTOB
(memoHCTpaIwn, 30aCTOBKH U JIp.)

Hroro
2. IIpaBoBbIe
2.1. CTCICHb Pa3BUTHUS (COCTOSIHHUS) 3aKOHOIATCIILHOM 0a3kbl,

PeryIupyIoLIei NesTeIbHOCTb, HOPMBI I€TIOBBIX
B3aMMOOTHOIICHUH, MIPaBa, OTBETCTBEHHOCTh, 003aHHOCTH
OpraHu3aIui, JUIEH3NPOBAHNE JACSITEILHOCTH

2.2. 3aKOHOJATEIbHBIC YCIOBHS HHBECTUPOBAHMSI B OTPACIh

2.3. HAJIMYAE MEXaHM3MOB TapaHTHIl U 3aIIUTHl MHBECTUINH U YPOBEHB
HX 0XBaTa
Hroro

3. JKOHOMHYECKHe

3.1. TEMIBI 5)KOHOMHUYECKOTO pocTa

3.2 YPOBEHb UHQJIISAIIHI

3.3. BAITFOTHBIN KypC

3.4. CHCTEMa HAJIOTO00IOkKEeHHsI (00beM HATOTOBOM 0asbl, cucTeMa
JILTOT)

3.5. sKoHOMHUYecKas nonutuka [IpaButensctBa PO no pazsutuio
CTPOUTEIILHON OTpaciu

3.6. 9KOHOMHKO-TeorpadUIecKoe MOJI0KESHHE PETHoHa

3.7. CTPYKTYpa ’KOHOMHKH PETHOHA, TEHICHIIMHA B 9KOHOMUYIECKOM
Pa3BUTHH PEerHOHA

3.8. nHPPACTPYKTYypHAST OCBOEHHOCTh W 00ECTICUCHHOCTh PETHOHA

(cocTosiHEE 1OPOT, TOPTOB, MOCTOB, CKJIa[I0B, SHEPTETHIECKOTO
XO034HCTBa, TPAHCIOPTA, CBSI3H)

3.9. CJIOKMBILIHHCS] YPOBEHb HHBECTUIIMOHHON aKTUBHOCTH

3.10. €MKOCTb CYIIECTBYIOLIETO PhIHKA 1 BO3ZMOYKHOCTb €r0 PACHIMPEHUS
(110 MPOM3BOJICTBY ONPENCJICHHOTO BUJIA TPOIYKINH, YCIYyTH)

3.11. BO3MOXXHOCTh MHOCTPAHHOTO y4acTHsl B AEATEIBHOCTH
NPEATIPUSITHS, TOITyCTHMAsl I0JIs B KaruTaje

3.12. BO3MOXKHOCTbH HOJIyYCHHUSI KPATKO- U JIOJATOCPOYHBIX KPEAUTOB Ha

BHYTPEHHUX U MHUPOBBIX PhIHKaX 0aHKOBCKOT'O CCYIHOTO KaluTasa
U KanuTajga HeOaHKOBCKUX (DMHAHCOBBIX CTPYKTYP

3.13. BO3MOXKHOCTh MOOMIM3ALMK (PUHAHCOBBIX CPEJICTB 3a CYET
9MHUCCHH IICHHBIX OyMar
3.14. WHBECTUIIMOHHAS aKTUBHOCTE HACEJIEHUS
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3.15. BO3MOXKHOCTh CaMO()MHAHCUPOBAHHSI
HTtoro

4. HoauTnyeckune

4.1. CTaOMIIBHOCT 3aKOHOIATEIBHBIX M UCTIOJTHUTEIILHBIX CTPYKTYP

4.2. pacripeieieHie BIaCTH MEXKAY Pa3IHIHBIMH ITOJTUTHYECKIMHU
MApTUSAMH U TPYNIIAMH, UX BIMSHIE Ha pa3BUTHE OTPACIH

4.3. BIIMSTHAC PA3TIHMYHBIX STHHYECKUX U PEITUTHO3HBIX TPYIII,
COCTOSIHHE MEXHAIIMOHAJIBHBIX OTHONICHUN

4.4. aBTOPHUTETHOCTh MECTHOM BIIACTH

4.5. KOPPYMIIMPOBAHHOCT CTPYKTYP BIACTH

4.6. POKET

5. TexHoJIOTHYeCKHE

5.1. PBIHOK 3eMJTH (CTOMMOCTH 3E€MJIH)

5.2. 00€CTIeYeHHOCTh PETHOHA CHIPHEBBIMH, TOTLIMBHBIMH 1
SHEPTeTHUECKUMH pecypcaMu

5.3. HaJIMYMe HOBBIX TEXHOJOTHI

5.4. YPOBEHBb BHEJIPEHUSI HOBBIX TEXHOJIOTUN B PETHOHE

5.5. HaJImgre HHPOPMAITMOHHBIX PECYPCOB

5.6. PBIHOK Tpyaa pabounx

5.7. KBTH()UKAIIMOHHBIN YPOBEHb Pab0dnx

5.8. PBIHOK TPY/Ia CITy>KaIlnux

5.9. KBTH()UKAITMOHHBIN YPOBEHb CIEITHAINCTOB
Hroro

6. IIpupoaHo-reorpaduyeckue

6.1. KIIMMAaTHIECKHE YCIOBHS

6.2. HaJIM4Y1e 3aM1acoB MPUPOIHBIX PECYPCOB

6.3. 9KOJIOTHYECKasi 00CTaHOBKA

HUtoro

Kpurepuu oueHku:
- OLIEHKA «3a4YTEHO» BBICTABIISIETCS CTYIEHTY, €CIM CTyAeHT Ha ocHoBe SLEPT-

aHann3a GOPMYIUPYET MPABWIBHBINA BBIBOJ O COCTOSIHUM MAaKPOCPEIbI IS OpTraHU3AIINH,
M0 Kaxaou Tpynmne (GakTopoB W MO HUX COBOKYIMHOCTH; OOOCHOBAHHBIM JIOJDKEH OBITH
Takke W TMOAO0Op TOKaszareled Mo KakIou rpymme (PakTopoB HCXOAs W3 CHEnudUKU
TeSTeTPHOCTH OpTaHU3aIliH.

CocraButens A.A. lllepcTsikoB

- OICHKa «HC 3a4TCHO» CCJIW B pacucTtax AOIIYHICHBI OIHI/I6KI/I, a BBIBOJ HE
ApryMmMmeHTHUPOBAH HO,Z[60pOM rokasarejien u IMOJIYYCHHBIMHA OLICHKAMMU.
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MUHUCTEPCTBO HAYKU 1 BBICILIET'O OBPA3OBAHUSI POCCUNCKOI
®EJIEPALTIN

denepanbHOE TOCYIaPCTBEHHOE OFOIKETHOE 00pa30BaTEIbHOE YUPEKICHUE
BhICcIIero oOpa3zoBanus «HoBocHOMpPCKHiA rOCyIapCTBEHHBIHN
APXUTEKTYPHO-CTPOUTENbHBIN yHUBEepcUTET (CUOCTPUH)»

Kadenpa OVCII

(HanMeHoBaHHE Kadenpbl)

Kelic-3agaua

o JTUCHMILINHE CTDaTel"I/I‘-IeCKI/Iﬁ MCHCIKMCHT M1 MAPKCTUHI

(Haumero8aHUEe OUCYUNTUHDBL)

3amanne: Ha ocHOBe 0oOmielt kiraccudukanum crtpareruii (pocta, IpuObLUTH U COKPAIIICHHS )
ONpEJEIUTE KAKOW TUI CTPATETMU NIPUMEHSIETCS OpraHu3anuen?

1.MupoBoii nuaep TMNPOWU3BOACTBA OE3aJKOTONBHBIX HamuTKOB ¢upMa «Koka-koma» mpomomkaer
WHTEHCHUBHO Pa3BUBATLCS, BKJIAABIBAs OTPOMHEIC JCHBTH B PACIIUPEHHUE CBOETO MOTeHIHANa. B 1996 r. xommanus
OCYIIECTBMJIA WHBECTHIMI Ha cymmy B 1,5 wupa noul. 3Ha4yWTenbHas 4acTh W3 STUX WHBECTHIMN Oblia
ocylIecTBICHa Ha Tepputopun Poccum, 3a MOTEHUMATIbHBIA PBIHOK KOTOpoil «Koka-koma» BeIeT KEeCTKYIO
KOHKYpeHTHYI0 00pnby ¢ dupmoit «llencuko», pabotaromeit B Poccum ¢ magama 70-x rr. Ilpuas B Poccuro
cymecTBeHHO mo3xke, yeM «llencukoy», «Koka-koma», oco3HaBas, 4TO y Hee HECKOJBKO XyAIIas MO3HMLUS IO
CPaBHEHHIO C €€ KOHKYPEHTOM, Hayajla WHTCHCHBHYIO JESTEIbHOCTh MO CO3[aHUIO MPOU3BOJCTBEHHON Oa3bl. B
anpesne 1994 r. oHa BBeda B AKCIUTyaTalMIO 3aBOJ MO Pa3IMBY HAMUTKOB B MOCKBE, CTPOUTEIHCTBO KOTOPOTO €
obornutock B 65 mutH momn. Bemenm 3a atum B mexabpe 1995 1. ObT BBenmeH B AciicTBHE 3aBox B IlynkoBo mox
[letepOyprom, Ha CTPOUTENLCTBO KOTOPOro ObLTO 3aTpaueHo 40 MirH 1oyt OOecreyrB NPOM3BOICTBEHHYIO 0a3y B
pailoHe KpymHEUIIUX POCCUUCKUX ropooB, «Koka-konay ycTpemusia CBOM B30p Ha jApyrue peruonsl Poccun. K
1998 r. «Koka-koja» mianupyet oouruii oobeM BiokeHuit B Poccuu mosectr 10 500 MITH 1011

Hapsiny co crpoutensctBoM 3aBoja B Kpacnosipcke xomnanusi «Koka-koma» HpUCTyNHiIa K CO3IaHHIO
TUCTPUOBIOTOPCKOM ceTr B CHOUPH - IUCTPUOBIOTOPCKHUX LIEHTPOB B PSJE TOPOAOB.

2. l'octuanuHas ceTh «XWITOH» HIMPOKO W3BECTHA B MHPE CBOWMH BBICOKOKJIACCHBIMH TOCTHHHUIIAMH,
PaCTONIOKEHHBIMHI B IEHTPAIBHBIX pailoHaX KPYIMHBIX roposoB. OrpoMHbIE OaHKETHBIE 3aNbl, OOJBINNE XOJLIH,
IIBEHIIAPBI B JIUBPESAX U T.II. SBJSIFOTCSI TEMHU YEPTaMU TOCTHHUI «XUITOH», KOTOPHIE IMO3BOJISIFOT OTHOCUTH UX K
paspsijly MHKapHBIX. PyKoBOACTBO ceTH «XWJITOH» HHKOT/IA HE TPOSBISJIO HWHTEpeca K CTPOWUTEIBCTBY U
9KCIUTyaTallMd HEJOPOTUX TOCTUHUI] «CPETHEH PYKI», TOCTUHUIL 1711 OU3HECMEHOB HIIN TIOCTOSITBIX IBOPOB.

[IpuBepKEHHOCTh PYKOBOJCTBA HJIEE COXPaHCHHUS 3a TOCTHHHIIAMH «XWITOH» HWMHUIPKA JOPOTUX U
BBICOKOKJIACCHBIX NPHBEJIa K TOMY, YTO MPAKTHYECKH MPUOCTAHOBHUIICS POCT FOCTHHUYHBIX IUIOMIAAEH. DTO OBUIO
CBSI3aHO C TE€M, YTO PHIHOK TAaKOT'0 KJIacCa TOCTHHUYHBIX YCIIYT OKa3aJiCs HACBHIIIEHHBIM M He pacimupsuics. YToOs!
BBIMTH W3 CJIOKMBLIETOCS TYMHUKOBOTO MOJOXKEHHUS M PACHIUPUTH O0BEM TOCTHHUYHBIX, PYKOBOJCTBO PEILUIIO
HadaTh cTpouTenscTBO 100 HEIOPOrMX TOCTHHUIL AJsl OM3HECMEHOB CPEIHETO YPOBHS, a TaKkKe Ui CEMEHHOTO
MpoXXUBaHMs. Pacmomaratbcss HOBbIE TOCTHHHIIBI JIOJDKHBI B TIPUTOPOJAX OOJNBIIMX TOPOJOB, YTO OOBIYHO JIJIS
TOCTHHMUII TAaKOTO Kinacca. [Ipu aToM, yuauThIBast TO, 9TO Ha PHIHKE HEOPOTHUX TOCTUHHI] TAKOTO THIIA HAOIIOAA0TCS
U BBICOKHH crmpoc, W OoJiblias KOHKYpPEHIMS, Kopropanus «XWITOH» IUIAHUPYET JOOWTHCS HEKOTOPBIX
KOHKYPEHTHBIX TIPEUMYIIECTB 32 CYET OTHOCUTEILHO BBICOKOTO YPOBHS 00CTY)KUBAaHUS KJIMEHTOB. B wacTHOCTH, B
KaXI0M HoMmepe Oyner Tenedakc u mpuHTep. Kpome 3T0TO, B KaXKI0M HOMEpe OyneT KyXHs C MHKPOBOJHOBOM
TMIEYBIO.

3. Ha MOCKOBCKOM pBIHKE OTEUYECTBEHHBIX MSCOMPOIYKTOB CIIOKWIACH OYCHb >KECTKAas KOHKYpPCHIIHS.
PbIHOK mIpakTHYECKH TOIHOCTBIO MOAENEH MEXIY IIECThI0 MsicomepepadaThIBAIONIUMI KOMOMHATAMH, U J11000e
yBEIMUYCHHE 00beMa MPOAAXK MOKET MPOUCXOAUTH TOJBKO 33 CYET OTBOEBBIBAHHS YACTH PBHIHKA Y KOHKYpPEHTOB. K
Havany 1997 1. tuaepoM pbeIHKa MSICONPOAYKTOB SBISUICS KPYMHEHIINH MOCKOBCKHN MSICOKOMOHMHAT «MUKOMC».
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Ha ero momo npuxoaumnock 30% peraka. Onnako 3a 10 mecsiiieB ata 1oy cokparmnach 10 17%. B pe3yabTare 4ero
«Mukomc» OKazalicsi Ha TpeThbeM Mecte, mpomyctuB Brepen Yepkumzockuit MIIK (mons peraka 28%) u
Hapunsiackuit MIIK (monst peinka 24%).

Cutyanuss KOMOMHATa cTajla HACTOJIBKO TSDKEJOM, YTO BCTall BONPOC O MPOJake KOHTPOJIBHOTO IMaKeTa
aKIIMHU, KOTOPBIM pacTopshKaeTcss pyKOBOJICTBO KOMOMHATA.

HoBbril TeHepanbHbIi AUPEKTOP 3a4ajICs METbI0 3a IMOJIT01a BRIBECTH KOMOWHAT W3 Kpusnuca. OCHOBHOU U
HanOoJee ACWCTBEHHOW MEpOH MO Pa3BUTHIO KOMOHMHATA, MPEATIONKEHHONW TeHEpalbHBIM JHUPEKTOPOM, SIBISETCS
0TKa3 OT MOCPEAHHKA MEXIy KOMOMHATOM W ONTOBHKAMH, KaKOBBIM siBisiercs LlenTpanpHas 0aza «Mukom», u
CTPOHUTENBCTBO JIBYX COOCTBEHHBIX DPBIHKOB, OJMH W3 KOTOPBIX CTaHET TOPTOBaTh MSCOM, a Ha JPyrom Oyaer
OCYIIECTBISITHCS. METIKOOITOBAsI TOPTOBIIsL. OXHUIACTCS, YTO 3TH MEPHI MPUBEIYT K CHIKCHUIO PO3HUYHOH LIEHBI Ha
MPOAYKIHIO KOMOWHATA, TaK KaK U3 LEMOYKH KOMOWHAT - KOHEUHBIH MOTPeOUTENb OYAET UCKIIIOYEH TTOCPEAHHUK.

4. OCHOBHO#1 MOCTABIIUK ChIPbsI JJIsI OTCYECTBEHHON IMHUHHON TpoMmbliieHHOCTH, I «HedTexummpomy,
KyInujia KOHTPOJBHBIN MakeT aKIMi YKPAaUHCKOTO MpeanpusaTus «/lHenpommnay. JTa MoKynka o3HaMeHOBaa (hakT
Bxoxaeauss DI «Hedrexummnpom» B HOBBIA JJIsi Hee OM3HEC - NIMHHOE MPOU3BOJACTBO. Jlo 3TOTO B TpyIITy
BXOJIMIIH TIPEATIPUATHS, 3aHUMAIOIIHECS TOJIBKO XUMHUYECKIM TIPOU3BOJICTBOM (ITepepaboTKa MEePBUYHOTO CHIPHS U
TIPOW3BOJCTBO XUMHUYECKUX MAaTepHalioB):;,  HOBOKYHOBIMIEBCKUI HePTEXUMHUUESCKUN KomMOmHAT, «CHHTE3
Kayuyk», «XuUMBOJOKHO». Kpome mepepaboTkun HedTH U co3maHus CHHTeTHYecKHX MartepuanoB DI
«Hedrexumpriom» ocymiecTBisia COBIT IIWH, TPOU3BOJUMBIX U3 €€ CBIPhS 10 €€ 3aKa3y. 4epe3 COOCTBEHHYIO
cOBITOBYIO ceTh. B Oymymem «Hedrexummpom» HaMepeBaeTCs paclIupUTh IIMHHBIN OM3HeC 3a CUST BKIIOUCHUS B
rpyImmny HeOOJIbIINX, MECTHOTO 3HAYCHNUS! IIMHHBIX 3aBOIOB.

5. B mpencraBnennn MHOTHX (UpMa, BBITYCKaiomias aBTOMOOWIb Mapku «Mepcenec», IOMKHA OBITH
HCKITIOUUTEILHO TIPeyCIieBaomiel komnanueit.l maBa konnepHa «Jlaiimiep-berip o0bSBHIII, 9TO IOTEPH KOHIIEpHA
B 1995 r. coctaBunM HECKOJIBKO MHJUTMAPAOB JA0JUIapoB. McxomHas uues cocTosyia B TOM, YTOOBI MPEBPATUTD
«darimnep-beny B MHOrONMpoUIBHBIN TEXHOJOrMYeCKHd KOHLEpH U B 1985 r mpuobpen kommnanuio «MoTop
YHI TypOWHEH IOHHOH», TPOM3BOMAIIYIO aBHAIMOHHBIE [BHTAaTeTH. B TOM jxe rogy WM ObUT mpHOOpeTeH
KOHTPOJIbHBIN TaKeT aKIMi aBHACTPOUTEIbHOW KoMmmanuu «Jlopube». B 1985 r. xonmepH npuobdpen 25% axiuit
anekTpoTexHuueckoil kommanun «AEI». CTpemMsich paclIMpPUTH CBOe NPHUCYTCTBHE B ABHAKOCMHYECKOM
omsnece, «/laca» Hawama B 1990 r. meperoBopsl ¢ TOMIAHACKONH aBHACTPOMTENbHON KoMmmnaHuen «Dokkep».
[TeperoBopsl ObUIM HaYaThl B TOA MOJydcHUS GUPMON «(HOKKEp» OYeHb BBHICOKOW mpuObutH. OHAKO cpa3y Ke Ha
crenytomui ron «DoKKep» MOHEC OrpOMHbIC YOBITKH. «/laca», MeITasich cnacTH KaTacTpOoQUUYECKYIO CHTYaIHIo,
Broxwuia ceime 600 mnu gomt. Ho B 1995 1. «Dokkep» omsiTh moHec yObITKH, «Jlaiimnep-benmny» permi, dro
JaTbIIe HEBO3MOXKHO OKa3bIBaTh MOMOIIb GpupMe «Dokkepy». DTO 03HAYATIO YXO U3 HEe U MUJUIHAPIHBIE TTOTEPH.
[MapamnensHo «/laiimnep-beHin pelmi TakKe paccTaTbest ¢ KOHTPOJIbHBIM ITAKETOM aKIui Gupmbl «JlopHbEY.

VYObITOuHAs NEATETBHOCTh HA PHIHKE TYPOOBHHTOBBIX M PEAKTUBHBIX CaMOJIETOB Oblia BIIOJHE OOBSICHHMA
MaJIeCHUEM CIpoca Ha ATy MPOAYKIMIO B CBA3M C OKOHYAHUEM «X0JIoJHOM BOHBI». Ho «/laiimiep-beniy» mnonec
3HAYUTENbHBIC TIOTEPH M OT JIEATENBHOCTH DJIEKTPOTEXHHUYECKOoro otaeneHus «AEI». DTo 3acTaBmiio KOHIEPH
MOWTH Ha TPEKPALICHUE CaMOCTOSTEIBHOTO CYIIECTBOBAHHS 3TOTO OTAeieHHUs. DakTuuecku 3To 03HAyano, 4To,
MOTEpPIIEB OrPOMHBIE YOBITKU. «Jlalimiiep-beHI» B3s1 Kypc Ha YXOA M3 TeX OTpacieil, B KOTOPbIX OH HE ObLI
W3HAYAITBHO U B KOTOPBIE OH MPHIIEI, CTPEMSICh OCYIIECTBUTh 3P (PEeKTUBHBIC HHBECTHIIMH KalnTala, CO3IaHHOTO B
0a30BoOI cepe ero AesTeIILHOCTH - aBTOMOOMIICCTPOCHHUMU.

6. Kpynueiimmii B 10kHOM wactu Poccum mnpom3BOIMTENb LEIUIIOIO3HO-OyMaxkHoi mnpoaykioun AO
«Actpaxanbymmpom» (o nmpuBatuzanmuu B 1992 1. AcTpaxaHCKHH IEJUTIOJIO3HO-KapTOHHBIN KoMOuHAT) B 1995 T.
OKa3zajics Ha TpaHu 0aHKPOTCTBA..

KomOunar paboTtan Ha MOPHUBO3HOM CBIpbE, KOTOpoe moctymnaio u3 Cubupu u ceBepo-3amagHON yacTu
Poccun. Huskue sxene3HoopokHbIe Tapu(bl MO3BOISIIM KOMOMHATY TOIB30BATHCS yCIyTraMH CTOJIb OTAAICHHBIX
MPOM3BOANTENCH CBIpbs. OMHAKO pPE3KOe TOBBINICHHE TapU(pOB HA JKEIE3HOAOPOXKHBIE IMEPEBO3KH 3aCTABHIIO
pykoBoactBo AO «AcTpaxanHOyMnpom» MOWTH B uioHe 1995 r. Ha OCTaHOBKY NMPOW3BOACTBA. AJMUHHCTPALIUSL
00J1acTH pelmiia HadyaTh Mpoueaypy OaHKPOTCTBAa KOMIIAHUH.

UtoOb1 m30exaTh OaHKPOTCTBA, pPYyKOoBOICTBO AQO «AcTpaxaHOYMIIPOM» PEIINMIO TIPOBECTH  PSII
panuKanbHBIX MpeoOpa3zoBaHuil. Bo-mepBbIX, ObLIO pemeHo nepenpoduiIupoBarh AesTeIbHOCTh KommaHuu. Ha
JBTOTHBIA TENeBOH KPEIHT, MOJYYEHHBIH OT aJMHUHHUCTpAlUH 00JacTH, ObUIO 3aKyIUIEHO OOOpyAOBaHME IS
MPOM3BOJACTBA MEIUIIMHCKOTO ¥ THINEBOTO cruprta. I[Ipom3BoacTBO e OymMarm M KapToHa pEIIeHO OBLIO
3aMOPO3UTH JI0 TOTO BPEMEHH, KOT/Ia CII0YKATCS TIOIXO/ISAIINE YCIOBHSI.

Bo-BTophIX, OBUIM NPOBEICHBI MEPONPUSTHS, HANpaBICHHbIC Ha YIydlleHHEe (MHAHCOBOIO MOJOKEHUS
KOMIIaHUHU. B yacTHOCTH, IITaThl KOMIIAHMHM ObUIM COKpallleHbl 0ojiee 4eM Ha JBE TPeTH. bblia mpojaHa 4acTb
obopynoBaHus (HEKOTOpOE 00OpymOBaHHUE OBLIIO TIPOJAHO Ha MeTaiiojoM). Hakoner, B koute 1995 r. kommanms
nepeaaia Ha OalaHC TOpoia Bce 00BEKTHI COLMAIbHO-KYIBTYPHOTO Ha3HAYCHUSI.
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Kpurepuu oneHku:

- OIIEHKA «3a4YTE€HO» BBICTABIISIETCSA CTYJEHTY, €CJIM CTYICHT MPAaBUIBHO ONMPEISITHII
HE MEHEE 3 CTpaTeruil.

- OLIEHKA «HE 3aUTEHO» €CJIU CTYJEHT HE IPABWIILHO OMNpenenui 0osee 3 cTpaTeru.

CocraButens A.A. lllepcTsikoB
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MUHUCTEPCTBO HAYKU 1 BLICIIIET'O OBPA3OBAHWS POCCUIICKON
®EJIEPAITNU

benepanbHOE TOCYIaPCTBEHHOE OFOKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BhICIIETO 0Opa3zoBanus «HoBocHOMPCKHiA roCcy1apCTBEHHBII
apXUTEKTYpHO-CTPOUTENbHBIN yHUBEepcUTET (CHUOCTPUH)»

Kadenpa DY CII

(HanMeHOBaHME KageIphl)

Keilic-3agaua

o JTUCHHMIIJIMHE CrpaTernyeckuii MeHEDKMEHT M MAPKETHHT

(HaumeHnosanue OUCYUNTUHDL)

Kaxk npoaaBatb HOBOCTPOIKH B YCJIOBUSIX Kpu3uca?

3amanue:

1. Kakoii crpareruu o M. Iloprepy npuaepsxxkuaercs komnanus [Taptaep-cTpoit?

2. IIpoBegute SWOT-ananus.

3. Ilpennoxxute cTpaTeruueckue Mepbl MO0 aKTUBU3AIMU Mpoaaxk Ha ocHoBe SWOT-

aHajim3a.

Kommanms «IlapTHep-cTpoii» CTaOWIBHO BHITIONHSAET (IO 0O0beMaM M IIeHE) IIaHBI MPOAAK KBApTHP B
HOBBIX JKUJIBIX KOMILIEKcax «OKOruHO» U «Ampenb», HecMoTps Ha 30% cHmkenue crpoca B Tromenu. Kommanus
03a/1a4mIach MpPopabOTKONM BO3MOXKHOTO HETaTUBHOTO CIICHAPWSI — MPOJOJDKCHUE YXYIIICHHS CIPOCa OCCHBIO-
3umoii 2016 Toma, TOCKOJNEKY HETaTHBHBIE TPEHABI, HAOMIOJAIOTCS KaK Ha PBIHKaX APYTHX TOPOJOB, TaK U B
MaKpPOIKOHOMHYECKHX MTOKA3aTeNAX CTPAHbI B IIETIOM.

Ha mpomaxkun HeABHKHMOCTH BO3/ICHCTBYET MHOXKECTBO (DaKTOPOB, B TOM YHCIIE BaXKHCUIIIMMH KOMIIAHHS
CUHTAET CIIEAYIOIIHE:

1) B cBs3m ¢ dKOHOMUYECKHUM Kpu3ncoM B 2016 Tory KITHEHTH HAUMHAIOT 5KOHOMUTE JACHBTH.

2) CrapT rocyaapCTBEHHOI'O MPOEKTa Mo MoAAepx Ke uioTeku (MapT 2015 roga) MoJoKUTENBHO BIHMAET HA
TIPOJAKHU.

3) VxkecroueHne TpeOOBaHHWA K CTPAXOBHIM KoMMaHUsAM ¢ 1 okTs0pst 2015 roma, HApOTHB, YCIOXKHSIET
peanu3aiui KBapTup.

4) Ha pbIHKE MEpBUYHOTO XWiIbs TIOMEHU HaOIIOJACTCs MEePEIpOn3BOICTBO. ['0pos SABIsSETCS TUASPOM IO
00beMy BBOJIa KBAaJpaTHBIX METPOB Ha oxHoro kurels B P®. KomwdectBo kuteneit — 650 TwIc. demoBek. B
nexabpe 2015 roma ObuTO0 3apUKCHPOBAHO MAKCUMATBHOE YUCIIO KBAPTHP, HAXOIAAIIMXCS B IKCITO3UIIMNA — 12 THIC.
T,

JAuHaMuKa CTPOUTEILCTBA KWJIbsl B TIOMeHHn

Ton [TocTpoeHo (ThIC. KB. METPOB)

2014 924

2015 990

2016 900
Ilens! Ha pbIHKE XKWIbs B TroMeHU:
Bropuunoe 61727 py6./m2 -450 py0. -0.72%
1-koMHaTHAsI 64835 py6./M2 -611 pyO. -0.93%
2-koMmHaTHast 60914 py6./mM2 -332 pyO0. -0.54%
3-komHaTHas 58829 py06./m2 -435 pyO. -0.73%
ITepBuuHoOE 57707 py6./m2 -925 py0. -1.58%

Ha prIiHKE XKUI0¥ HEABMKHUMOCTH B PETHOHE B TEUEHHE BCETO TOa HAOIIOAAIOCH CHIDKCHHE CTOMMOCTH
00BEKTOB KPYIHBIX UTPOKOB, YTO, B UTOTE, M MPHUBEJIO KO BCEOOIIEeMy MaleHUIO IIeHBI. [IpeiioxkeHus mo Kiaccy
JKUNBST PacIpeeNINCh cleayonmM oopasom: 60% — o0BekTs Kimacca KoMpopT, 36% — Kujbple KOMIUIEKCHI
9KOHOM—Kacca, 4% — 3maHus Ou3Hec—KIacca.

T'oBopst 0 mporHO3€ pHIHKA HEIBMKUMOCTHU B ropojae Tiomenu Ha 2016 roa, mpexae BCEro CTOUT OTMETUTh
WU3MEHEHHUE CTPYKTYPHI CIIPOCa B CTOPOHY OoJiee ACHIEBBIX CErMEHTOB. TO €CTh, 00BEKTH SKOHOM—KJIACCa HMEIOT
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Oonpmmii cmpoc, YeM KWIbe KOMPopT— U Ou3Hec—kimacca. Takke OyneT MPOAODKEHO pPa3BUTHE
3aKOHOJIaTeILCTBA B cepe PEeryJIMPOBAaHUS M MOHHUTOPWHTA CTPOMTENHHOH oTpaciu. B 2016 romy mHamedeHO
aKTUBHOE Pa3BUTHE apEHAHOTO XWIbS U JIOXOTHBIX JOMOB. BBHIY KpPH3UCHOW CHUTyaluu OaHKH, 3aCTPOHIIHMKH,
YaCTHBIE WHBECTOPHI M TOCYNapCTBO OOpaTAT CBOE BHMMAaHWUE Ha JaHHBIM cekTop. Ha ¢one arpeccuBHOTO
COKpAIIeHHUS] MapKHHAJIHHOCTH OW3HEeca OXHIAETCS aKTUBHOE BHEIPEHHWE WM PA3BUTHE HOBBIX CTPOMTEIHHBIX
TexHoNoruid. Takxke B pe3ylbTare MOTEPH OAHKOBCKUM CEKTOPOM MOHOIIOJHMH Ha BbIJIa4y HUIOTEKH OXKHIAETCS
CHIDKEHHUE €€ CTOMMOCTH.

Kommanwms ITapTHEp-CTpO# CTPOHUT M MPOAACT CPeAHEITAKHBIC (UETHIPE 3Ta)Ka) *KIWIbIE KOMITIEKCH. JloMa
pacmoiaraloTcsi B JKOJOTHYECKH YHCTBIX paiioHax Tiomenu. Kommanusi 3acTpamBaeT 2 JKWIJIBIX KOMIUIEKCA
MajosTaxHeIMH oMamu. O0beM mpogax B 2015 romy coctaBuit 23,5 THIC.KB.M, KOMITAHUSI 3aHUMAET PUMEPHO
2,5% na peiake xuibd. [Ipu stom asa munepa peiaka — OAO TJCK n OOO IICK “/lom” opHeHTHpOBaHBI Ha
MHOTO3TaXXHYIO 3aCTPOIKY 1 3aHUMAIOT MPUMEPHO 110 16,5% phIHKa.

«Oxornno» — Croran: «JlomMa He BBIIIEC E
cocen». Ilman peamuzauuu: g0 2020 roxa.
KsapTupsr: OJHOKOMHATHBIE - 40%,
nByxkomHaTHBIE — 30% , TpexxomHaTtHbIe — 30%.
lleneBas aymuTOpwisi: COCTOSTEIBHBIE CEMBH C
JIOXOJIOM BHIIIIe cpeanero (Bo3pact 35+). Ilpm
MPOABIKEHNH KOMIUIEKCA TPOBOJIWINCH AaKIUH:
«YnobHas paccpouka» — mepBoHadanbHeId B3HOC 30% Ha mecTs MecsleB 0e3 MPOLEHTOB; «YIbTpa OOHYC» —
ckuaka 10 4% npu npuodbperernn 3a 100% omatel minm unoteky. K 1ocToOMHCTBaM MPOEKTa MOKHO OTHECTH —
MEIIeXOHbIC IBOPHI (IAPKOBKH IOA3EMHbIC, 2/3 KBapTHUP MPOJAIOTCS BMECTE C IApKOBKOH), IpOayMaHHAs
undpacTpykrypa, coorBerctBue craHaapry GREEN ZOOM — 53KOJOrHYecKoro M 3HEepProdpheKTHBHOIO
CTPOUTEILCTBA, YIIyUIIICHHAS YSPHOBAsI OT/ICIKA.

[Tnomanp kBaptup ot 38 10 86 KB.M., CTOMMOCTb KBaApaTHOro MeTpa (0a3oBas) — 65-70 Teicsay pyOJIci.

«Amnpesb» —
L - ¢ T
I E: iﬁ;# i i YeTsIpexaTaxkHbIC ioMa. Cnoras
s il «CoBpeMCHHEIN. JloCcTyIHBI. TBoi. ITnan

peanmzauuu: o 2020 roma. KBapTupsl cparoTcst c
YHCTOBOM OTHENKOM M YaCTUYHOW MeOIMPOBKOH — B
KBAapTUpaxX YK€ €CTh KyXHd, IIPHUXOXkas, MeOelb B
BaHHOW KOMHATe, BCs CaHTeXHHKa. KBapTupsl: oqHOKOMHATHBIE — 60%, nByXxKOoMHaTHBIE — 38%, TpeXKOMHATHBIE —
2%. lleneBass aymuTopusi: CEMbU CO CPEOHHM JOCTaTkoM (25+). Ilpu mpoaBMkKeHHH KOMILIEKCA MPOBOAWINCH
aKLUM: OIUIaTa 3a IOKYIATeNsl €XEMECAYHbIX HIIOTEYHBIX IUIATE)KEH B TEUCHHE IIECTH MECSIEB; YMEHBIIECHHE
MIEPBOHAYATILHOTO B3HOCA IO HWIoTeke (3a cuer ckuaku) mo 300 Teic. pyoneii. CTOMMOCTh KBaIpaTHOTO MeETpa
(6azoBast) - 57-60 THIC.pyONIEH, TUIOMAAE KBAPTUP — OT 33 10 75 KB.M.

Ha nanneiii momeHT «IlapTHep-cTpoil» NPOTHO3MPYET CHIDKEHHE TEMIIOB IMPOAaX U COOTBETCTBEHHO
(uHAHCHPOBAHUS, a TaKKE POCT CEOECTOMMOCTH NPOEKTOB HM3-32 yIOPOXKAaHHS CTPOHMATepHaloB U POCTa IOJIU
MIOCTOSIHHBIX PacxXxoJOB HA MEHBIIME TEMIbl BBOAA IUIOMAAECH. DTO MOXET MOBJEeYh 3a COOOH CHIKEHHE
mmokasareJsi peHTabeNbHOCTH MPOEKTOB. B kauecTBe mpeBeHTHBHOW Mephl komnaHus B KoHue 2015 roga cokpaTtuia
nepconan Ha 10%.

Kpurepuu ouenku:

- OLIEHKA «3a4TE€HO» BBICTABIAETCS CTYIAEHTY, €CIM CTYAEHT OIPEACIWI THII
cTpareruy, Ha ocHoBe SWOT-aHann3a npeayioxKuil CTpaTernYeCKy ONpaBIaHHbIE MEPHI 110
AKTUBU3ALUN ITPOJAK.

- OLICHKA «HE 3a4TE€HO» €ClIM cTparerus He omnpeneneHa, SWOT-anamu3 conepxkur
rpyOble OmMOKM, HE MO3BOJIAIOIINE HAMTHU CTPATErMYECKOE PEIIeHHE MO aKTHUBU3ALUU
IIPOJAXK.

CocraButens — llepctsikoB A.A.
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MUHUCTEPCTBO HAYKU 1 BLICIIIETO OBPA3OBAHWS POCCUIICKON
®EJIEPAITNU

(benepaibHOE TOCYIAPCTBEHHOE OFOKETHOE 00pa30BaTeIbHOE YUPESKICHUE
BhIcIero oOpa3oBanus «HoBocuObUpCckuii rocy1apcTBEHHBIN
APXUTEKTYPHO-CTPOUTENbHBIN YHUBEPCUTET (CHOCTPHH)»

Kadenpa DY CII

(HanMeHOBaHME KagepHhl)

Keilic-3agaua

mo JMCIIMIIJINHE CTDaTel"I/I‘-IeCKI/Iﬁ MCHC/UKMCHT M MAPKCTHUHT
(HaumeHoOBaHUE OUCYUNTIUHDL)

«lOuuBepcan Ipoxakre»
3amaHue:

1. Pacrionoxxure mpoaykThl (Ou3Heckl) GUPMBbI B KBaJpaHTaX MATPHIIbI, UCIIOJIb3Ys
JaHHbIE TaONUIbBl «AHAIM3 MpOoAyKIuu KommnaHuu «MOHHBepcan MPOAAKTC»: CTENEHb
JUEPCTBAY

Craagust KU3HEHHOTO LHMKIA OIpenesercss mo rpade «u3MEHEHHs MpoJax Ha
peiHke». Eciu mpojgaku He U3MEHSIOTCS — 3TO MO0 CTafusl poXkAeHUs (Toria B TEKCTE
UMEETCsl yKa3aHHe Ha TO, YTO TOBAap TOJBKO UYTO pa3paboTaH M TOJIBKO BBIXOAMT Ha
PBIHOK), TMOO CTaIUsI 3PEIOCTH.

Ecnin mpojgaxku uayT BBEpX WM BHU3 - CTaJAMM COOTBETCTBEHHO pPOCTa WU
COKpAILIEHUS.

[TonoxxeHne ¢GuUPMBI OINpenesieTcsl UCXOIsS M3 TEKCTOBOI'O OINMCAaHUS XapaKTepa
aunaepctBa. Ciabas mo3ULMsl, KaK IPaBUIIO, XapaKTEPU3yeTCs CHUKEHHEM 00beMa POJaxK
bupmsl (Tpada «u3MeHeHUe PO PUPMBI»).

2. [locTpoiiTe Mmy3bIPbKOBYIO JIuarpaMMy (OKpPY’KHOCTHM B COOTBETCTBYIOLIUX
KBaJIpaHTaX JOJDKHBI OBITH MPOMOPLMOHAIBHBI MPUOBUIM COOTBETCTBYIOIIETO OW3HEca,
yKa3aHHOI B MepBOil Tabnuiie).

3. Onpenenute NPUOPUTETHI pa3BUTHS OWU3HECOB M HMX (PUHAHCUPOBAHHS —
pacmojoXuTe ToBapbl (UPMbI B TOpsAaKe yObIBaHUS NpuoputeToB. [Ipu 3ToM HEOOX0AMMO
YUUTHIBATh MEPCIEKTUBHOCTD PHIHKA, MPUOBUIH OT MPOJIAX U JOXOI.

4. Uctionb3yss nanHble 3 u 4 Tabmui omnpeaenuTe HEOOXOAUMBbIE MeEphl 10
HepepaclpeesIEHUI0 PECYPCOB KOMITAaHUU ((PUHAHCOBBIX U KaJAPOBBIX).

5. ChopmynupyiiTe i KaXI0ro U3 OHU3HECOB TE€HEPAIBHYI0 CTPATErMYECKYIO
JVHUIO Pa3BUTHSL.
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HcxonHbie naHHBIE:
Komnanus «lOnnBepcan Ilpogakre»: aHaIu3 NpoayKuuu (MJIH 10.1.)

Tosap

Joxoa, Mun.

% oT o01Iero
J0X01a
KOMIAHUH

% oT 00mmx
3aTpar
KOMIAHUH

3arpartsl,
MUJIH.
A0JLI

IpuodsLIBL

011 npuoObLLIN

% OT YHMCTOI

PenTabeanbHOCTH

19,0 24,0 18,2 28,0 0,72 5,0

0,26

14,0 17,5 16,7 25,5 2.7 12,0

IloTepu

14,0 17,5 7.2 11,0 6,8 47,0

33

11,0 14,0 5,2 75 58 40,0

3.8

7,0 9,0 5.4 8,0 1,6 11,0

1,5

4,0 5,0 3.4 5,0 0,6 4,0

1,0

4,0 5,0 3,6 55 0,45 3,0

0,75

3,5 45 33 5,0 0,2 1,5

0,5

2,0 2.5 1,85 2.5 0,15 1,0

0,5

—|=|Z|QlH oo Olwe| >

1,0 1,0 1,5 2,0 0,5 0,5

IloTepu

Anayu3 npoaykiuu komnanuu «lOHuBepcaa Ilpogakre»: cTeneHb JHIEPCTBA

Tosap

Jloxon

JluaepcTBo HAa phIHKE

Ilepcnek-
THBBI

IlepcneKTHUBBI
NpH AoI.
BJIO’KEHHSX

19,0

MunumanbHasi. Tak ke Xopoul, HO He JIy4lle, YeM TPH HJIH YeTbIpe JPYrux
TOBapa Ha pbiHKe. BO3MOKHOCTH CTaTh MEePBBHIM MO NMPOJAKAM OTPAHNUYEHBI

CTa0HIBLHO

14,0

MunumaabHasg. Bo3pact — 5 jer. Ham Bbixoa Ha pbIiHOK KadecTtBa. Ilpogaxu
IT0JI2KHBI OBITH, IO KpaiiHell Mepe B 1Ba pa3a Bbilie. Cae1aHO HECKOJIbKO YIICHOK,
HO KOJIMYeCTBO 3aKa30B He BO3POCJIO

13317k

Buus?

14,0

Jlupep. Ycmex yauBua Hac. BBeneH kak ToBap BbICLIEro KauyecTBa JJisi
He00JbIIOro cerMeHTa pbiHKA. Ilociraer Ha o0OBIYHBIA pPBIHOK ToOBapa A.
IIpeBOCX0IUT BCe APYrHe TOBAPHI MO JIETKOCTH NMPUMEHEHHUS

Beepx

Beepx

11,0

JIngep. Bxogutr B acCOPTHMEHT HEAOPOrHMX TOBAPOB € HEYAOBJIETBOPHTEJIbLHOI
uncToii mMpuoObLIb0. He xBaTaer kadecrBa, mpucymero topapy B, Ho xopomro
MOKYyNaeTcsl HA PbIHKe, IPeIHAZHAYECHHOM 1711 ToBapa B. /lep:axnTcs Ha phIHKe 1O
KpaiiHeil Mepe B 1Ba pa3a JoJiblle, YeM KOHKYpPHpPYIOLIHe MOJeJH, U CTOUT Ha
20% nemieBJie, YeM caMas JenieBasi U3 HUX

Beepx

Pe3ko BBepx

7,0

MuHuMaJIbHas1. SIBHBIH PBIHOK — cpegHeMacITA0HbI Ou3Hec. MaJjieHbKHUIi pocT.
IMoTpeduTeIM MPeINOYUTAIOT 0oJiee T0pPoroii ToBap KOHKypeHTOB. IIpuTsazanus
9TOro TOBapa He ONMPAaBABIBAIOTCS

Buu3s

Baepx?

4,0

MuHuMAaJIbHasA, HO TOBap ABJACTCH JHUIACPOM Ha CHICHUAJIUIUPOBAHHOM DPBbIHKE.
HpezmhonTeneH B KadecTBe ToBapa CHeHMAJbBHOI0 HasHAYCHUHA JIJIA
HUCIOJb30BAHUA B MPOMBINIJICHHOCTH. HoxcynaeTcﬂ H3-32 00ecreYnBaeMoro Hamu
TCXHHYCCKOI0 oﬁcny;m/manml

CTa0HIBLHO

4,0

AnanorndeH Toapy F. KommeHnTapun te ke

=]

3,5

MunumaiabHasg. Oskupaercs, YTo 3TOT TOBAP CTaHeT BBIXOAOM KOMIAHHHM HAa
HOBBII, ellle He PA3BUTHI PHIHOK TOBAPOB NMPOMBINLICHHOT0 Ha3HaYeHusda. Tosap
KOHKYPEHTOB XYiKe ¢ TEXHH4YeCKOIi TOUKH 3peHHusi, HO TOpa3/Jo AelieBJie

CTa0MIbLHO

2,0.

OtcyrcrByer. OcHoBHOMY ToBapy 10—15 user. Ilokymaercst ceiiuac s
HCMOJIb30BAHUS B OJHOM YycCTapeBIIeM Mpolecce, NPUMEHeMOM TOJBKO B
He00JbITHX KOMIAHUAX

133301k

Oxo.J10
1

O:xugaercs, YTO TOBap cTaHeT JuaepoM. Toabko 4yro paspadoran. Ilo3Bonmt
MoTpedUTENAM 3aCTaBUTh PadoTaTh cBoe 000pyAOBaHHe ropasio ObIcTpee U B

Beepx

TeueHHe 0oJjiee JJINTETbHOT0 nepuoaa BpeMEeHHu

Pe3ko BBepx
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Ananau3 npoaykunu komnanuu «lOnusepcas IpogakTe»: BKIaa nepcoHaia

Tosap | Joxon, KoanyecTBeHHBIN 1 Ka4eCTBEHHBIH YPOBeHb IepCoOHAA,
MJIH J0J1. 0TBEYAIONIEro 32 TOBAp
YnpapieH4ecKHi TexHu4yecKHii mepcoHan Ilepconan, oTBevaromuii
NepcoHaJI 3a cOBIT M 00C/Iy:KHBaHHE TOBapa
A 19,0 O4eHb BBICOKHI MHoOro4uc/jieHHbIH U 04eHb MHoro4uc/aeHHbI U 04eHb XOPOLIHIi
Xopoumni
B 14,0 OuyeHb BBICOKHIT OuyeHb BBICOKHIT OuyeHb BBICOKHIT
C 14,0 Xopoummii Huzknii Cpeanuii 1o KOIUYECTBY U Ka4eCTBY
D 11,0 Boicokmnii IlocpeacTBeHHBIIH CpenHuii 1o KOIHYECTBY M KA4eCTBY
E 7,0 O4eHb HU3KHIA MHoro4uc/jeHHbIH, HO TpebyeTcst MOCTOSSHHOE MOBBIIIEHAE
MOCPeACTBEHHbIN Ka4yecTBa 00CIyKUBAHUS
F 4,0 TexHHYECKH BBLICOKO- BrIcOKO€ KauecTBO Jly4uiue npogaBubl, BLICOKH
G 4,0 KBATH(HIHPOBAHHBIH YPOBEHb 00CIyKUBAHUS
3,5 CnenuanbHo Hamu ay4ymmue gwoau HacroiiuuBble npoaaBubl
NpHUBJIeYeHHbII MepPCoOHAT
I 2,0 Huzknii Huzknii Hu3zkuii ypoBeHb B TOPro.Je;
BBICOKHIi YPOBEHb B 00CTy’KUBAHUH
CTapbIX TOBAPOB, HAXOASIINXCS HA
3aB0JaX NOTPeOUTeIs
J Oxouio 1 Boicokmnii Jl0BOTbHO BBICOKHIA Hyuesoii
Ananu3 npoagykunu komnanum «FQOuusepcai lpogakre»: O00poTHBII KanuTaa
PacnpeneneHue cpeAcTB B MPOLEHTAX K 00LIMM
3aTpaTaM KOMIAHUM
ToBap Tloxon OO00pOTHBIN KANTUTAJ 3arparsl Ha
(ToBapHO-MaTepHAJIbHBIE 3aNACHI NPOJABUKCHHE
U 1e0uTOpCcKast 3210 1’KEeHHOCTh) TOBapa Ha PbIHOK
A 19,0 15% Bmecre cocTaBasiioT 25%
B 14,0 45% 80% neduTOpCKOI 3210, KEHHOCTH 40%
C 14,0 5% — B OCHOBHOM TOBapHO-MaTepHaJIbHbIE Oxo.10 5%
3anachl
D 11,0 3% — B OCHOBHOM TOBaphbl B MyTH 0%
E 7,0 10% — B 0CHOBHOM 3amacHbIe YaCTH 5%
F 4,0 IouTH HyJIeBoii — M3rOTOBJIEHBI A5 MPOAAKHI 10% — B OCHOBHOM TeXHUYeCKHe
G 4,0 Mo 3aKa3aM U 3a HAJIMYHbIe H3JaHusA
H 3,5 15—20% Bceii 1eduTOPCKON 3210 1KEHHOCTH 10% — B 0OCHOBHOM cnienHaJbHbIe
NpeAIoKeHUS 1JISl POIaKI
I 2,0 5% — B OCHOBHOM 3amacHble YacTH JIJIs Ot 5 10 7,5% — ckuaka ¢ HeHbl Npu
ycTapeBIINX MoJeJieli, KOTopble 0oJIbIIe He BCTPEYHON NMpojaxe, T. e. IPH
MPOU3BOAATCS BO3BPAIlleHUH CTAPOro TOBapa
NpH NOKYNKe HOBOTO
J Oxoao 1 | HyneBoii Bce ke 10JKHBI ObITH MPEyCMOTPEHBI
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MATPUIIA ADL/LC
[TonoxeHne GUpPMbI Ha PHIHKE

Cranus
JKM3HEHHOTO
LUKJIA

MPOJYKTa

MpoyHoe
Benyuee CunbHoe 3ameTHOe CrabunbHbIR, HO Cnaboe
ABConIoTHBbIN Iupep pbiHKa, no OawH u3 y3Ko cneumanu- lMpowrpbiBatoLLmii
nugep ¢ obbemam 1 HECKOIbKIX 31POBaHHbIN KOHKypeHTaM,
3aLlyLLEHHON npubbinu, HO He paBHbIX MO cune BusHec, He 4acTo
nosuyuen abconTHBbINA KOHKYpEHTOB NpeTeHOYWNA Ha | HepeHTabernbHbIN
GonbLLYIO [ONMH0
Poxnenue
Poct
3penocThb
Cokpanienue

Kpurepuu oueHku:

- OLIEHKA «3a4TEHO» BBICTABIISIETCS CTYAEHTY, €CJIU CTYJEHT IPaBUIBHO UCIIOIB3YET
MOCTpOEHUE OM3HECOB HA MaTpHIle, 0O0OCHOBAHHO OMPEEISET MPUOPUTETHl PA3BUTHS

OM3HECOB U HEOOXOIMMbIE MEPHI 0 MepepacipeiesIeHUI0 PeCypCOB KOMITAHUU

((puHAHCOBBIX U KAJIPOBBIX), TPAMOTHO (HOPMYIUPYET UX T'€HEPATBHYIO CTPATETHIO;

- OOCHKa «HC 3a4YTCHO» C€CJIIM CTYACHT JOIIYCKAcT OIINOKHU IIpru IOCTPOCHNH

ITY3bIPBKOBLIC JHAI'paMMBbI,

HC OpHUCHTUPYCTCA B IIOKA3aTC/IX OJIA OIPCACIICHUA

IPUOPUTETOB PA3BUTHUS OM3HECOB C YYETOM IEpepaclpelesieHUss PecypcoB, HE MOKET

chopMyTUpPOBaTh Te€HEPATBHBIX CTPATETUN TPUBEACHHBIX OM3HECOB.

CocraBurens A.A. llepcTsikoB
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MUWHUCTEPCTBO HAYKU 1 BBICIIIET'O OBPA3OBAHUS POCCUNCKON
®EJIEPALTIN

beneparbHOE TOCYAApCTBEHHOE 00 PKETHOE 00pa30BaTEIbHOE YUPEIKICHHE
BbIcuIero oOpa3oBanus «HoBocuOUpCcKuil rocy1apcTBEHHBIN
APXHUTEKTYPHO-CTPOUTENBHBIN YHUBEpcUTET (CHOCTpHH)»

Kadenpa OYCII

(HaumeHOBaHME Kadeapbl)

Keiic-3a1aua

o JTUCIMIIIMHE CrpaTteruyeckuii MCHEJUKMEHT M MAPKETUHT

(HaumeHnosanue OUCYUNTUHDL)

«Pret»

3ananue:

1. ITocTpoiiTe cTpaTernuecKyro KaHBY sl 00IIeCTBEHHOro nutaHus. CaMOCTOSTENbHO
BbIOEpUTE KPUTEPUH (B TEKCTE Keiica YMOMSHYTHI LIECTh KPUTEPUEB, HO BBl MOMKETE
OPUMEHUTL W CBOU COOCTBEHHbIE KpuTepuu). HanecuTe Ha KaHBY TpaJullMOHHbBIC
pecTopansl (Mpeararonye OusHec-j1aHy), kiaccudeckuit pact-gyn u Pret.

2. IlpoaHanu3upyiite «rojsyooil okeaH» co3naHHbIM Pret: kakue HOBBIE (PaKTOPOB,
NPUBHECEHbl M3 JPYrMX OTpaciei, Kakue YMEHbIIEHBI/MCKIIOUEHbI, KaKUE€ YCHUJICHBI.
Kakas oTpacnb mocitykuina UICTOYHUKOM MHHOBAIIUU IIEHHOCTH?

3. Ilpennonoxure, KAKUMU CTEP>KHEBBIMU KOMIETEHIMSMU OOJafaeT KoMmranus Pret,
4TOOBI OBLIIO BO3MOXKHO peanu3oBath ee crpateruto? Kakume npyrue kitoueBble TOBaphl
WJIM YCIIYTH BO3MOYKHO MPEJIOKUTh KIIMEHTY UCTIONB3YS T€ )K€ KOMIIETEHITUHN ?

4. Cnemyer nW OSTOM KOMIAHWM TPUMEHATh UJACH KOHIICTIMH JUHAMAYECKHUX
crocobHocTeil, OyayT M Oe3 3TOr0 yTpadyeHbl €€ CTePKHEBbIE€ KOMIIETEHIMU MO Mepe
W3MEHEHUH Ha pbIHKE?

bpuranckas cetb dact-pyna Pret A Manger otkpsutack B 1988 rogy m cymena 3aneidcTBOBAThH
OTPOMHBII TATEHTHBIN (CKPBITHIN) CIIPOC 33 CYET OCOOCHHOTO (hopMarTa CBOCH CeTH.

Jlo nosiBiieHus Pret eBponeiickue ropoACKue CiaysKamue X0AUIu Ha JJaH4Y B OCHOBHOM B PECTOPAHBI.
B pecropanax moceTuTeny CHAETH 32 CTOJUKAMHU B MPHUITHON OOCTaHOBKE, UM TpeJJiarajiach BKYCHAs
ena. Ho pacrtymas moTpeOHOCTH B 3J0pPOBOM THINE 3acTaBisUIa JIFOACH 3aJIyMBIBAThCSI O TIOJIH3E
pPECTOpPaHHOTO THUTaHWSA. BpeMeHu Ha MONHOIEHHBIA 00e y CIyKalluX, KaK MpaBUio, HE XBaTalo.
Kpome TOro, Hekotopble pecTopaHbl OBUIM AOPOroBaThl JUIsl MOBCEIHEBHOTO mocemieHus. [loatomy
CIIy)Kalllie BCE dYalle IepexBaThlBall YTO-HUOYIh Ha Oery, NMPUHOCWIHM €Iy W3 JOMa WM BOBCE
MpOIycKay JlaHy. Takue MOoTeHIMaIbHbIe KIMEHTHI JKeJIalld MOJIYYUTh JaHu ObICTPO, XOTENH, YTOObI OH
OBLT MPUTOTOBIICH U3 CBEKUX U MOJIE3HBIX MPOYKTOB, U OBLIM TOTOBHI IJIATUTH 3@ 3TO Pa3yMHBIC IEHBIH.
OpaHako HU PecTOpaHbl, HU Kiaccuueckuil hacT-Gy1 JaHHBIM KPUTEPUSM MOTHOCTHIO HE YIOBJIETBOPSUIU.

OTUM W BOCMosb3oBajack Pret, koTopas crajia mpeajaratb CBEXENPUTOTOBICHHBIE COHABUYH,
KaueCTBO KOTOPBIX HE YCTYNaJl0 PECTOPAHHOMY, IPUYEM TOTOBWINCH OHU M3 JIYUIIUX MNPOAYKTOB H
ropaszzo ObicTpee, 4eM B pectopaHax u jgaxe act-pynax. I[Ipennaranace nmpoxykius Pret B mpusiTHOM
00CTaHOBKE U 110 Pa3yMHBIM LIEHAM.
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Kax xe Beirmsigut Pret? Korma Bel Bxoaute B Pret A Manger, Bam KaxkeTcs, YTO Bbl NONAJIH B
BEJIMKOJICIIHYKO CTYIUIO apT-AeKopa. BIoib CTEH pacnoyioKEeHbl YHCTHIE XOJOAWIBHBIE KaMepbl, Ha
MOJIKAX KOTOPBIX JIEKAT CIHABHYM OOJiee YeM TPHUALIATH BUIOB (MO CpeaHed IieHe 4-6 I0IapoB),
IIPUTOTOBJICHHBIE B TOT K€ JI€Hb, IPSIMO B 3TOM K€ MarasuHe, U3 JI0CTAaBJICHHBIX PAHO YTPOM CBEXaNIINX
IPOAYKTOB. MOXXHO BBIOpaTb W JPYroe CBEXKENPHUTOTOBIEHHOE ONIono - camar, Horypt, mnapde,
CBEXKEBBDKATBIA COK WMJIM CyIIU. B KaxaoM marazuHe uMeeTcs COOCTBEHHas KyXHsl, @ HHTPUIUEHTHI (Te,
9TO HEOoO0S3aTeNbHO [OJKHBI OBITh TOJBKO UTO MPUTOTOBICHHBIMH), TIOCTYMAIOT OT JIYYIIUX
mocTaBIIMKOB. [laxke B HbIO-Mlopkckue MaraswHbl Pret OareTsl mpuBo3sT u3 [lapmxka, Kpyaccansl - U3
benbrum, a nmarckoe mnedyeHbe - u3 Jlanuu. bosiee 0AHOrO AHS NUILY HE XPaHAT - BCE HECHEIECHHOE
MOCTYNAET B MPHUIOTHI sl 0€3TOMHBIX.

[Tomumo Toro, uto Pret A Manger npe/yaraet mojie3Hsie A 370pOBbsl COHABUYHU U IpyTrue O11oa,
KOMIIAaHUU yJajdoCh 3HAYUTEIHHO TMOBBICUTH CKOPOCTH BBINIOJHEHUS 3aKa3oB. TpaauluoHHBIN (acT-
(GynoOBCKHI THKJI «BCTaTh B OYepeIb-3aKa3aTh-3aILIATUTH-IOJ0KAATH-TIOYIUTh-CHECThY CMEHUIICS
ropa3zo Oosiee OBICTPHIM IIUKJIOM «BBIOpATh-B3ATb-3aIIATUTh-YHTH». B cpemHeM oT MomeHTa, Koraa
KJIIUEHT CTAaHOBHUTCS B OYEpPEllb, 10 MOMEHTA, KOrla OH MOKUJAET Mara3uH, MPOXOJIUT BCETO AEBSIHOCTO
CeKyHJI. DTO CTaj0 BO3MOXXHBIM Ojaroaapsi ToMy, uTo Pret mpesuaraeT rotoBble COHIABUYM U MPOYHE
Omoa B OOJNBININX KOJMMYECTBAX, CTAHIAPTU3MPOBAB MPOILIECC WX MPHUTOTOBICHHS, OTKA3aBIINCHh OT
MPUTOTOBJICHUSI HAa 3aKa3 M OOCHy)KHMBaHUs KIUEHTOB. KimeHTbl oOcCiyXuBaroT cedsi camu, Kak B
CylepMapKere.

Ceromnst cTo TpualaTh OpUTaHCKUX 3aBeneHuii Pret A Manger mpogaior Gosiee IBaalaTH TSATH
MHILUTHOHOB CIHBHYEH B TOJI, MTOMUMO 3TOr0, KOMIAHMS HEJABHO OTKpbUIa (unansl B Heio-Mopke 1
I'onkonre. B 2002 romy ee Bbipyuka coctaBmia Oonee 100 mumumonoB ¢yHToB (160 MUILIHMOHOB
nosnapoB). OnieHuB moTeHIran pocra komrnanuu, McDonald's kynun 33 nporieHTa ee akiuii.

Kpurepuu ouenku:

- OLIEHKA «3a4TE€HO» BBICTABJIAETCS CTYACHTY, €CIU CTYJAEHT NPABUIBHO COCTABIISET
CTPATETUYECKYIO KaHBY, IPABWJIBHO OTBEYAET HA BOIIPOC 2,3.

- OLICHKA «HE 3a4TEHO» €CJIM CTYJEHT HE MOXKET IIOCTPOUTH CTPATETUYECKYIO KaHBY,
JOIyCKAeT OUIMOKHU B OTBETaX Ha BOMPOCHI.

CocraButens A.A. lllepcTsikoB
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MUWHUCTEPCTBO HAYKU 1 BBICIIIET'O OBPA3OBAHUS POCCUNCKON
®EJIEPALTIN

beneparbHOE TOCYAApCTBEHHOE 00 PKETHOE 00pa30BaTEIbHOE YUPEIKICHHE
BbIcuIero oOpa3oBanus «HoBocuOUpCcKuil rocy1apcTBEHHBIN
APXHUTEKTYPHO-CTPOUTENBHBIN YHUBEpcUTET (CHOCTpHH)»

Kadenpa OYCII
(HaumeHOBaHME Kadeapbl)
TeMbl HHAUBUAYAJIBHBIX TBOPYECKHUX 3aJaHUM
no auctmiuimHe CTpaTerndyecKuii MEHEDKMEHT U MAPKETUHT

(HaMMEHOBaHUE JUCLUIUINHBI)

Tema MHIMBUYaIbHOTO TBOPUECKOTO 3aJaHUs: «AHAJIN3 MapKETUHIOBOW CTPATErvy 3aCTPOMILIUKA
S
Ha3Banue 3acTpoiiiiika CTYAEHT BBIOMpaeT CaMOCTOSATEILHO U3 chucka 20 KpymHEHImX
3aCTPOUIIIUKOB PETUOHA Ha caiite erzrf.ru

CocraB TBOpPYECKOIO 3aJaHUs

1. [IpoBeauTe aHAMM3 OTHOTO U3 CTPOSIITUXCSI OOBEKTOB 3aCTPOUIITNKA C TTO3UIIUH
MyJIbTHATPUOYTUBHON MOJIENH TOBapa. B kauecTBe aTpuOyTOB HCIONB3YUTE XapaKTEPUCTHKH O0BHEKTA,
npencraBieHHble Ha caiiTe erzrf.ru. Ouenku aTpuOyTOB BO3BMUTE HA TOM )K€ CalTe, HO MPOBEPHTE UX 10
MIEPBUYHBIM JIaHHBIM (aHAJIU3 MPOCSKTHOMW JACKIapalluy, aHaJIu3 caiiTa 3aCTPOUIIUKA), P HEOOXOAMMOCTH
BHecHTE ucnpaBiieHus. OICHUTE KaXIblid U3 aTpUOyTOB dKCIEPTHO, 110 10 OamipHOM mikae. 3amaiite
Beca aTpu0yTOB CaMOCTOSITEIILHO, BHICTYIAs! OT JIMIIA OJTHOTO U3 KJIMEHTOB 3acTpoiiuka. Paccunraiite
WHTETPAIbHYIO CPEIHEB3BEIICHHYIO OIICHKY. M3ydunTe 001t peMTHHT JaHHOTO 00BEKTa 3aCTPOUIITUKA
Ha caiite efzrf.ru, mpoBeauTe conocraBieHUe YpOBHS MMOJIYYEHHON OLIEHKU U PEUTHHTA.

[ToctraBbTe cebst HA MECTO MOKYMHATEeNs )KUIbs U CAeTaiiTe BHIBOJ — pPACCMOTPENH Obl BBl MOKYIIKY
KBapTHPHI B JaHHOM 00bekTe? Kakoil Mosiespio BEIOOpa BbI OBI MOJIb30BATHChH?

2. 3yuure copeprkaHue peKJIaMHBIX COOOIIEHUI 3aCTPOUIITUKA U COIep)KaHue ero caira. Cuenairte
BBIBOJ] — KaKue U3 MO/IeJIel TO3MIIMOHUPOBAHUS OH HCIoNb3yeT? Ha kakue moTpeOuTeIbckue CerMEeHThI
MO3KET OBITh OPUEHTHPOBAHO €ro npepioxenue? JloctaToyHa I eMKOCTh JAHHOTO CErMEeHTa IS
yKa3aHHOTO 00beKTa’?

3. PaccuuTaiiTe OCHOBHBIC ITOKA3aTEIN TOBAPHOTO MPEAJIOKEHUS 3aCTPOUIIIIKA — KOIPHUITUESHT
3aCTpOiKH, 00eCrIeUeHHOCTh MapKOBKaMU, YPOBEHb Pa3BUTHS HHYPACTPYKTYPHI A0Ma U HHPPACTPYKTYPHI
paiioHa, mokazareiau 00beMHO-TUIAHUPOBOYHBIX PEIICHUM ToMa M KBapTup | T.1. CocTaBpTe
CPaBHHUTEIBHYIO TAOJIHIly C KOHKYPHUPYIOIINMHE MPEAIOKEHUSIMU B TOM K€ pailOHE 3aCTPONKH.
Paccunraiite oTHOCUTENBHBIE TOKA3aTEIN KOHKYPEHTOCIIOCOOHOCTH TOBAPHOTO MPEAIoKeHUs 6e3 yuera
U C yUeTOM IIeHOBOro (hakropa. Crenaite BHIBOJ O KOHKYPEHTOCIIOCOOHOCTH MPEIOKEHHS.

4. Vicnonb3ys JaHHBIE caiiTa 3aCTPOMINMKA M/WIIH caiiTa nl.ru yCTaHOBHUTE XapakTep IIEHOBOM
CTpaTeruy 3aCTPOUIIMKA, B TOM YHCIie (aKTOPHI IIEHOBOU TUCKpUMUHAIINY U U (HepeHIIHAIINN.
Paccunraiite moka3aTenyu KOHKYPEHTOCIIOCOOHOCTH T10 IIeHEe a0COIIOTHBIE U C YYETOM O0COOBIX LIEHOBBIX
yCIIOBUH (paccpoyka, KpeauT, OOMEH)
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Kpurtepun onenkn:

- OLIEHKA «3aUTE€HO» BBICTABIISIETCS] CTYJEHTY, €CIU B PE3YJIbTATE BHIOTHEHUS 3aJlaHUs
CTYIEHT pa3paboTan KOPPEKTHYI0 MYJIbTHATPUOYTUBHYIO MOJIENb TOBapa, BEPHO paccUUTal
OTHOCHUTENIbHBIE  IOKa3aTed  KOHKYPEHTOCIIOCOOHOCTH, KOPPEKTHO  BBISIBIUI ~ MOJCIH
MO3UIIMOHUPOBAHMS U OLICHUJI IIEHOBYIO CTPATETHIo;

- OLICHKA «HE 3a4TE€HO» BBICTABIISIETCS CTYJICHTY, €CJIM B PE3YyJIbTaTEe BHIIIOJIHEHUS
3aJlaHus CTYACHT HE BBIMOJIHIII OJIHY U3 YacTel 3aaHus UM BBIIOJIHUI ¢ TPyObIMH OIIMOKaMH B
pacyerax, MOBJIEKIIMMU HEKOPPEKTHBIE BBIBOIBI.
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MUWHUCTEPCTBO HAYKU 1 BBICIIIET'O OBPA3OBAHUS POCCUNCKON
®EJIEPALTIN

denepanbHOE TOCYIaPCTBEHHOE OFOIKETHOE 00pa30BaTEIbHOE YUPEKICHUE
BhICIIero oOpa3zoBanus «HoBocHOMpPCKHiA rOCyIapCTBEHHBIN
APXUTEKTYPHO-CTPOUTENbHBIN yHUBEepcUTET (CHUOCTPUH)»

Kadenpa OYVCII

(HauMeHOBaHKE KadeapHl)

Tembl noKJI210B

10 AUCIUIIIIMHE CTDaTeFI/I‘-IGCKI/Iﬁ MCHCJUKMCHT U MAPKCTUHT
(HaMMEHOBaHUE UCLUIUINHBI)

Tewma 3aHATHS — KJIACCHYECKHE W COBPEMEHHBIE KOHIICTIIIMA MapKETHHTA
1. TIpomykToBas KOHIIENIIUS MapKETHHTa

Konnenuus npomax
Knaccuueckuiit MapkeTUHT
CouunanbHO-3TUYHBIN MapKETUHT
MapkeTHHr OTHOLIEHUN
MexayHapOoaHbII MapKETUHT
XOMUCTUYECKUN MapKETUHT
BupycHblit MapKkeTHHT

9. ConuanbHblii MAPKETHUHT

10. IlepcoHaJIbHBIN MAPKETUHT

NN kW

11. Ynpansemslil JaHHBIMU MapKETUHT
12. IlpequKTUBHBIN MapKETUHT

13. KoHTeKCTyanbHbII MapKETHHT

14. JlononHeHHas peanbHOCTh

15. Agile - mapkeTHHT

Kpurepun oneHku:

- OLEHKAa <«3auTE€HO» BBICTABIIAECTCS CTYACHTY, €CIM JIOKJIaJ COOTBETCTBYET TEME,
COIPOBOXIAETCS Mpe3eHTAIel (He MeHee 5 ClialiJloB), CTYIEHT NaéT MpaBUIbHBIC OTBETHI Ha
BOITPOCHI ayIUTOPHUH;

- OLICHKA «HE 3a4TE€HO» BBICTABIISIETCS CTYJIEHTY, €CIIA JJOKJIaJ HE COOTBETCTBYET TEME,
Mpe3eHTAalMs OTCYTCTBYET, IIPU OTBETE HAa BOIIPOCHI CTYJIEHT J0MyCKaeT rpyOble OLUINOKH.

CocraBurenb A.A. lllepcTakoB
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